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 KERN REGIONAL CENTER 
3200 N. Sillect Avenue  Bakersfield, CA 93308  (661) 327-8531 

 

Board of Directors Meeting 
6:00 p.m. – 7:30 p.m. 

KRC Malibu Conference Room 
3300 N. Sillect Ave. 

Bakersfield, CA 93308 
 

MINUTES 
 

March 27, 2018 
Present Board Members: 
Ismael Romero    Laurie Hughey  
Kevin Gosselin    Quanah Mason 
Matthew LaGrand    Oscar Axume 
 
 
 

                
   

GENERAL BUSINESS 
 

1. Executive Session 
2. Call to Order and Introductions 

The meeting was called to order at approximately 6:00 p.m. by Ismael Romero. It was 
determined that a quorum was present. 
 

3. Approval/Additions to Agenda 
 

A. Regular Meeting of the Board of Directors Agenda dated March 27, 2018. 
M/S/C – to approve agenda with addition – Re-appointment of Matthew La 
Grand . 6-0-0.  
 

4. Meeting Minute Approval 
   

A. Minutes of the Regular Meeting of the Board of Directors held February 27, 2018.  
M/S/C - to approve minutes of the regular meeting of the Board of Directors 
held February 27, 2018. 5-0-1 (Lagrand).  
 

5. Public Input 
No Public Input 

 
UNFINISHED BUSINESS 
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REPORTS 
6. Client Representative 

a. Roy Rocha went to Sacramento for Grassroots day with Celia Pinal and Iman 
Kellebrew. Roy got to talk about Social Recreation and is hoping it can be brought 
back for the consumers.  

b. Roy is collecting artwork from various programs. The artwork will be hung in 
the hallways of KRC.  

c. The Client Advisory Committee continues to meet and will be working on 
developing bylaws.  
 

7. Board President Report 
a. Ismael Romero gave the president’s report. Kurt could not be present but 

requested that Ismael give Michi a warm welcome.  
b. Ismael informed the public that the Board is in search of new members as some 

members will be stepping down.  
 

8. Financial Report 
A. Jon Gusman presented his financial report.  

a. Please see Attachment 1.   
b. Kern’s cash flow as of today is $25 million.  
c. Kern received $14.4 million in March for the January claim.  
d. Kern has received $22 million for the D2 contract amendment. Of this amount, 

through February 2018, Kern has spent $14 million.  
e. The total amount to be spent, estimated through June 2018, is $21.28 million, 

leaving a projected balance of $747,000.  
f. Kern has received, through the D2 contract amendment, $158.7 million for 

purchase of service. Of this amount, through February 2018, Kern has spent 
$97.37 million. 

g. The total amount to be spent, estimated through June 2018, is $158,000, leaving 
a projected balance of $763,000. 

h. The Statewide Purchase of Service projected deficit rests at $47 million. 
B. Kern received a credit line for fiscal year 17/18 in the amount of $15 million. This 

amount is the same as the last fiscal year. The credit line is authorized by the bank of 
Tokyo Mitsubishi Limited acting through its New York Branch. The interest remains the 
same at 3.5%. Jon is requesting a motion of the Board to authorize the line of credit.  
M/S/C – to approve the line of credit from Tokyo Mitsubishi Limited acting through its 
New York Branch. 6-0-0.  

C. Last year Kern completed its 5 year timeline with Barbich CPA for the independent 
audits. This year, Kern utilized Roland Roos. Roland Roos presented the audit to the 
board. 

a. Roland Roos completed the audit. The audit can be found on the Kern Regional 
Center website under transparency.  

b. There were no findings that needed to be reported which indicates that the 
system at Kern is working correctly.  

c. Kern’s billing is in accordance with the contract. The property and equipment 
is owned by the State. The biggest asset owned by Kern is the post-retirement 
benefits ($25 million for the pension and $26 million for the health care).   
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9. Financial Solvency 

a. Max reiterated that the special contract language requires Kern to operate 
similar to the other Regional Centers in the State of California. There have been 
two situations where the State has given monies to Kern in order to continue to 
operate. The State has made it clear that they will not continue to provide 
additional monies. The caseload ratio for Kern should be at 75 as part of the 
fiscal solvency plan.  

b. Kern has met all of the requirements from the Special Contract Language with 
the exception of achieving fiscal solvency.  

c. The plan presented to the Board for fiscal solvency does not include salary 
reductions; it does call for a savings of approximately $900,000 by freezing the 
pension plan and coming back with different pension plan options and about 
$500,000 by making changes in healthcare.  

d. Max requested that the Board reaffirm their approval for the plan, which was 
approved at the last Board meeting.  

e. Kern has given the Union notice of insolvency, which requires bargaining to 
commence within 30 days and an agreement to be reached within 60 days. 

f. Max assured the Board that approval of this plan would allow for continued open 
conversations with the Union to allow for a resolution. 

M/S/C – (Gosselin/Mason) to reaffirm the Board’s approval for the plan 
presented by Columbus. 5-0-1 (Axume).  

g. Union leadership should be applauded for their hard work and collaboration in 
working towards fiscal solvency.  

 
10. Director’s Report 

a. Michi thanked the Board for the opportunity to serve as Kern Regional Center’s 
Executive Director. Michi was very impressed by the Board Members at the 
time of her interview. The Board Members are very dedicated to their work at 
KRC. Michi also thanked David Reister, Robert Riddick, Lynn Fjeld for all of the 
support they’ve provided to Kern Regional Center over the past few years. 
Michi also thanked Max, Kim and Jim for all of the progress they’ve made with 
Kern; and a thank you to all of the staff who has worked towards making Kern 
successful and improving services to our families.  

b. Michi was with Northbay Regional Center for 21 years; is working on learning 
Kern Regional Center’s process. She has visited the Lamont office and has 
appointments to visit every branch office. Michi will also be attending unit 
meetings and team meetings to learn about processes.  

c. Michi attended the ARCA meeting this past month. One of the more urgent 
projects that was discussed was the Self Determination program, which is 
expected to be approved within the next 90 days.  

d. Another topic discussed was the rate study that Burns and Associates is doing 
for DDS; it is very important to our system that there be a rate reform in order 
to maintain and bring more quality services to our consumers.  

e. DDS is working on the Community Resources Development funds, which will 
be used to develop resources for individuals in the Developmental Centers. 
With all of the Developmental Centers closing, those funds will hopefully be 
moved to Community Development for those already in the community.  
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f. In terms of important legislation, something   to keep an eye on are the $25 
million proposed by assembly member Holden that are called bridge funding. 
This will help vendors until the rate study is completed.  

g. Senator Wilk is proposing changing the California definition of “Developmental 
Disabilities” to match the Federal definition, which would increase the age of 
eligibility to 22.  

h. ARCA is helping advocate for realistic funding for Regional Centers in hopes 
that Regional Centers can meet caseload ratios.  

i. Max Jackson informed the public that KRC is undergoing some facility 
upgrades, which will have most of our Service Coordinators telecommuting for 
about two weeks. Services Coordinators will be accessible by email and phone. 

j. Offices will be kept looking clean and professional.  
 
11. Reappointing Board Member 

a. Axume motions to reappoint Matthew Lagrand to the Board for one more year. Laurie 
Hughey seconds the motion.  

M/S/C – (Axume/Hughey) to reappoint Matthew Lagrand to the Board for 
one more year. 5-0-1 (Lagrand). 

b. Matthew thanked the Board for reappointing him and assured consumers that he was 
here to make sure they were being served properly.   

 
12. ARCA Report 

a. ARCA has been a great experience. There is a great vibe about Kern Regional Center 
and a lot of excitement from other Regional Centers about what is happening at Kern.  

b. The Uniform Holiday has been rejected by Regional Centers and as discussed at the 
recent ARCA meeting.  

c. ARCA is really advocating for additional funding for staff. They continue to have 
conversations on current and future needs of services coordinators and how to bring 
caseload ratios down.  

d. Social Recreation was another huge topic; a website was created to keep people 
informed, restoremyservices.net. 

e. The ARCA website has been redesigned, arcanet.org; feel free to visit for more 
information.  

 
13. Vendor Advisory Committee 

a. This is Laurie Hughey’s last Board Meeting as the Vendor Advisory chair. Mtzi Villalon will 
be taking her place and attending future meetings. Laurie is pleased to see how well the 
Board has come together since she first started and has had a pleasurable time serving.  

b. The Uniform Holiday schedule and its impact on vendors was discussed at the last VAC 
meeting. They will be paying close attention to any changes in the next few months. 

c. Smart911.com is being lead by the voice committee. Families and consumers are being 
encouraged to go to the website and register. The Sheriff’s department is currently 
involved with this program. 

d. Pathpoint will be having an open house on May 10th at Mercy Hospital.  
e. BARC will be holding a golf tournament on April 9th.  
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14. Staff Report 
 

A. Columbus Group 
a. Columbus is working on ensuring that they leave behind the tools necessary to 

continue working with teams.  
b. A Program Manager’s Tool Kit is being developed to train new Program 

Managers.  
c. Jim Freyvogel provided an update on team building trainings. Jim reported that 

when Columbus came to Kern, they found an organization that was ready to 
change and staff that were not empowered to use all the skills, experience and 
knowledge that they had to further the mission of Kern Regional Center.  

d. Over a period of 3 months, Jim lead 13 trainings and trained 155 team members.  
e. There is currently a 5 part training taking place at Kern Regional Center; all staff 

is being provided this training. Executive Leadership training is currently being 
developed.  

f. Most progress presented to the Board since Columbus came in was completed 
by work teams.  

g. Teams work as it leads to groups of people doing tremendous amounts of work 
with minimal supervision.  
 

B. Purchase of Service Disparity 
a. Thank you ARCA; Daniel Savino at ARCA did a phenomenal job organizing 

Grassroots Day. Roy Rocha did a great job representing Kern Regional Center 
with a passion to restore Social Recreation. Iman Killebrew, Rhonda Glen, and 
John Noriega joined Roy and Celia at Grassroots. 

b. Kristine Khuu, Celia Pinal and Program Managers did some community outreach 
to discuss Purchase of Service Disparity. They found that this year, in 
comparison to FY 2015/2016, the disparity was at 50% which is rather high. 
Kern is looking to be fully staffed by the end of the year and will address the 
disparity issues.  

c. Some of the feedback at the meetings included requests for improvement of 
customer service, having well trained service coordinators a more user friendly 
website.  
 

C. Self Determination 
a. The Department sent a letter providing an update on the CMS final rule; on 

March 13, 2018, the Home and Community-Based Services Waiver application 
seeking federal funding for the Self-Determination Program was formally re-
submitted to the federal Centers for Medicare and Medicaid Services (CMS). CMS 
has 90 days to either approve the application, deny the application or request 
additional information. The Department tis very appreciative of the significant 
efforts of the Department’s Self Determination Advisory group and other 
stakeholders, which have been instrumental in assisting the Department 
complete the Waiver application.  

b. The first informational meeting was held at Kern Regional Center last night. 
Many more will be held; dates can be found on the KRC website.  

c. A total of 31 attendees showed up to the English session and 28 to the Spanish 
session for a total of 59 individuals attending both meetings.  
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d. KRC will be submitting each session’s results to the Department to increase the 
number of those interested in participating.  

e. The next SDAC meeting will be held on Monday, April 23rd at 5:00 pm in the 
Malibu Conference Room.  
 

D. Community Placement Plan 
a. Both properties, 1617-5 Enhanced Behavior Support Home and the 1617-12 

Adult Residential Facility for Persons with Special Healthcare Needs, are in 
escrow.  

 
 

BOARD TRAINING 
 

NEW BUSINESS 
          

GOOD AND WELFARE 
 

a. Meeting is adjourned at approximately 7:10 p.m. 
 
The next Regular Meeting of the Board of Directors is scheduled for Tuesday, March 27th, 
2018, at 6:00 p.m. in the Malibu Conference Room at the Kern Regional Center. 

 
Note: Requests for a disability related modification or accommodation, including auxiliary aids or 

services, in order to attend or participate in a meeting should be made to the Administrative Assistant 

during regular business hours at 661-852-3360. 

 

Respectfully submitted: ____________________ 

        Eva Rocha 
 
 
 
Action Items: 
 
M/S/C – to approve agenda with addition – Re-appointment of Matthew La Grand . 6-0-0.  
 
M/S/C - to approve Minutes of the Regular Meeting of the Board of Directors held February 27, 
2018. 5-0-1 (Lagrand).  
 
M/S/C – to approve the line of credit from Tokyo Mitsubishi Limited acting through its New York 
Branch. 6-0-0.  
 
M/S/C – (Gosselin/Mason) to reaffirm the Board’s approval for the plan presented by Columbus. 
5-0-1 (Axume).  
 
M/S/C – (Axume/Hughey) to reappoint Matthew Lagrand to the Board for one more year. 5-0-1 
(Lagrand). 
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