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Audit / Finance Committee Meeting
Kern Regional Center
February 25, 2015
5:30pm

MINUTES

Approval of Committee Minutes of January 21, 2015

The committee reviewed and voted to approve the m%u;lfé %c}ated January 21, 2015 as
written. i i

Financial Report — Jon Gusman
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BARC Access Now PK5126 — conﬁ*aef’t bled from Iast n;u;u}ﬁl
This contract is a 24 month contraq; to é%@f 016 This ééﬁtract was tabled from last
month, the vendor has submitted a P ter d,gfarfﬁ the profit from this contract is
used to supplant oth?;g vices and pr grams provu% y BARC that are underfunded.
The Community; ﬁLﬁég BDepartment \Rra,s pleased with the feedback from the vendor.
The commltt?p v1ewed %etaﬂ and recofrémends Board approval of the contract.

;§§§ b { E jt )
Contract Packet: % 1 A §g %g%% it %gf
ﬁgfl g!ag AR ih RC) - éf 1Spo rtatlon Supported Employment HK2622
il lS 1S onth' g ract to 6/30/2017 The vendor was originally vendored in
§g§§§; 1986, they ﬁ*iﬁiéa ort 5
Hf

% Sumers, the rate is $1.54 per route mile and they run 13
§ outes to and r«é) work i 5. The committee discussed and reviewed in detail and
E é/ recommend éflis contract for Board approval.
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Iransnt i—%é?l"ransportatmn HK2973

This is® 4 mqgith contract to 6/30/2017 and vendored in 2007. They transport 750
clients to & §§§rom day programs and afterschool programs on 29 routes with a rate of
$65.65 vehicle service hour. After what happened last week with the Public Utilities
Commission pulling the license of Express Transit, the committee recommended
tabling this contract but in light of the reinstatement of Express Transit’s license
within two days and having them up and running again, we put this decision before
the Board.

3) Mercies Day Program, Inc. — Transportation HK2632
This is a 36 month contract to 6/30/2017 and vendored in 2001. They transport 42
adults to and from Mercies Day Program on 6 routes with a rate of $46.56 vehicle



service hour. The committee reviewed in detail and is recommending Board approval
of this contract.

4) Mercies Day Program, Inc. — Transportation HK4234
This is a 36 month contract to 6/30/2017 and vendored in 2007. They transport 321
adults to various day programs serving areas such as Wasco, Frazier Park, Lebec,
Pine Mountain, Tehachapi, California City, Rosamond and Stallion Springs. They
also provide youth bus services to and from afterschool programs. The rate is $60.00
per vehicle service hour. The committee reviewed this contract in detail and is
recommending Board approval of this contract. gg?iiig

5) Routmg Logistics — Transportation Broker Serv1ces K4234
This is a 36 month contract to 12/31/2017 and ﬁ%n&%&%" in 2006, They provide
routing for all vendors providing services under é bcode Sgﬁtgnd 875 at a monthly
rate of $21,750 a month and a onetime ma;@é%agce* ifee. Theyupi*ﬁmde cost analysis,
routing solutions for cost effectiveness, r ut planning and clientpivk up scheduling,
After thorough discussion, the comm ?% is recormnendmg this é@%&%ﬁgggfor Board
approval. § tzh b, {
H ! ii" b 9 "
6) Better Way Services, Inc. — Supported lemé Servlces (SLS) PK5096
This is a 36 month contract 4 g{g 0/2017 and venderﬁgl in 2000. They serve 44 clients
who reside in various hvmg rra; sg!eg’nents The (fbE -_uryty Services Department
reports clients are well serve% by' 22_5;@ .. vendor, but hﬁer review of supporting
documents, the independent au&i%t repot?sgé'@me} back:’ ‘qualified due to madequate
documentation, vypjch does not 1mp§101 ervices ‘E@ [¢6nsumers and vendor is working
to resolve i gﬁesnzﬁ % implement’ ‘?pollcws ané procedures for resolution. The
el

committee;, F ommené approving thlS contract for 2 years, until 6/30/2016 to allow
the vend(ﬂ‘ ntinue! év serve our comsupers and allow them time to offer KRC a
resolution tot %uahfh :} g.;dlt i%g;g
f}l i% ‘$ iig ;;t a
lfgwi% ectrunqSt"erces - E‘érly Start Specialized Therapeutic Services
§ PK7678 i I § i
;m% §%Jh15 is a one (?%gjfontraci J’é ?address a great need for ongoing early start services for
§§§§ ants and tod ages 0-36 months in their natural environment. This service is
5:!} En the plann stages and is based on assumption of cost with an hourly rate
whi H pould allow ‘the service contract to exceed $250,000 depending on referrals and
amouﬁl}§ gchent Eerved The committee is recommending that the Board does not
take actio is assumption contract, but rather pass this contract on to the CEO for
approval foifrzme year. If the contract rises above the threshold of $250,000 after the
first year, the Board will review an extension of the contract next year.

4) Adjourn
The next Audit/Finance Committee Meeting will be Wednesday, March 18, 2015 at
4:30PM.



