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Board of Directors Meeting Agenda
Tuesday, November 29, 2022
6:00 - 7:30 p.m.

General Business

1. Call to Order and Introductions

Oscar Axume

2. Approval/Additions to Agenda Action

Oscar Axume

3. Review and approve minutes of meeting held on Action
October 25, 2022 (Attachment 1)

Oscar Axume

4. Presentation — Intake / Early-Start Program (Attachment 2) Info Lulu Calvillo
Nicola Perkins

5. Public Input Info.

New Business
6. Approval of Preliminary 2023 Performance Contract Action | Enrique Roman
(Attachment 3)
7. ARCA Report Info Tracey Mensch
Reports

8. Board President Report Info. Oscar Axume

9. Executive Director Report Info. Dr. Michi Gates

10. Financial Report Info Tom Wolfgram

a. POS Report for September 30, 2022 (Attachment 4)
b. Operations Report for September 30, 2022
(Attachment 5)

11. Vendor Advisory Committee Report Info.

Tamerla Prince

Please click the link below to join the webinar:

https://us02web.zoom.us/j/86842722010?2pwd=NUJnSTNGb3hHSE9rRzFsWFBWdTJ0QT09

Webinar ID: 868 4272 2010 Passcode: 313526
Dial-In Number: (206) 337-9723

Next Board Meeting:
January 24, 2023, 6:00 — 7:30 PM

3200 N. Sillect Avenue - Bakersfield, California 93308
(661) 327-8531 - Fax (661) 324-5060 - TDD (661) 327-1251

www.Kernrc.org




Kern Regional Center

Attachment 1

Board of Directors Meeting

October 25, 2022
6:00—7:30 p.m.
Zoom Webinar

3200 N. Sillect Avenue o= Bakersfield, CA 93308 o= 661-327-8531

MINUTES

KRC BOARD MEMBERS PRESENT:
Kevin Gosselin, Vice President
Carlos Isidoro, Board Member
Tracey Mensch, Board Member
Tamerla Prince, VAC Representative
Donald Tobias, Board Member
Mark Tolentino, Board Member
Simon Verdugo, Board Member

STAFF PRESENT:

Adriana Antonio, Participant Choice Specialist
Michi Gates, PhD, Executive Director

Chloe Hayes, Participant Choice Specialist

Kristine Khuu, Assistant Director of Client Services
Celia Pinal, Director of Client Services

Karina Proffer, Cultural Specialist

Enrique Roman, Director of Community Services
Tom Wolfgram, CFO

INTERPRETER: Nidya Madrigal Navia

KRC BOARD MEMBERS ABSENT:
Oscar Axume, Treasurer
Jasmeet Bains, President

Ryan Jones, Board Member
Martin Vasquez, Secretary

Ruth Watterson, Board Member

GUESTS PRESENT:

Sofia Benitez

Cindy Cox, Advocate for Donald Tobias

Jill Green

John Noriega, Advocate for Simon Verdugo
Edwin Pineda, DDS

Mitzi Villalon

CALL TO ORDER

Mr. Kevin Gosselin, Vice President, chaired the KRC (Kern Regional Center) Board Meeting. Mr. Gosselin
called the meeting to order at 6:10 p.m. and introductions were made.

APPROVAL OF AGENDA

The Board of Directors previously received the agenda for review. There were two changes requested by
Dr. Gates: 1) Defer Item 6, Approval of 2023 Performance Contract, to the November Board Meeting,
and 2) Note that the meeting listed at the bottom of the page for the next Board Meeting is incorrect;

the corrected date is November 29, 2022.

Vice President Gosselin asked for a motion to approve the agenda of October 25, 2022 with the changes

presented.

M/S/C: (Mensch, Prince)
Ayes: 7
Motion Carried
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REVIEW OF MINUTES

The Board of Directors previously received the minutes of the September 27, 2022 Board Meeting for
review. No corrections were requested. Mr. Gosselin asked for a motion to approve the minutes of
September 27, 2022.

M/S/C: (Mensch, Tobias)
Ayes: 7
Motion Carried

PRESENTATION — SELF-DETERMINATION, PARTICIPANT CHOICE PROGRAM
Adriana Antonio and Chloe Hayes, Participant Choice Specialists

Dr. Gates gave a brief explanation of the newly funded positions of Participant Choice Specialists. The
role of these positions is to help educate clients more about Self-Determination as well as other
Participant Choice options. Karina Proffer, Cultural Specialist for KRC, introduced Adriana Antonio and
Chloe Hayes as the new Participant Choice Specialists.

Ms. Antonio and Ms. Hayes presented the following information about the program:

e Meetings are being scheduled with Independent Facilitators (IF), Financial Management Services
(FMS), families, and clients. The meetings involve transitioning to SDP or Participant Choice,
Person-Centered Planning implementation, talking about unmet needs and changes in
circumstances, and creating a spending plan.

e Meetings are being held, unit-by-unit, with service coordinators to give them information about
the programs, how to enroll families and clients, and educating them about budget tools to
present to families to create the spending plan.

e Participant-directed services is another option for family members to select their preferred
provider from SLS, independent living service, supported employment, respite, and nursing care.
Being able to hire their own staff was added in statute, making families more comfortable in
using the service and addressing disparity issues.

e Regional Centers now pay for FMS versus it being paid from the client’s budget.

Question by Tamerla Prince: ~ Who is eligible to be an Independent Facilitator?

Answer by Ms. Hayes: Anyone is eligible who has certification. The State website has
information on how to obtain certification.

Comment by Cindy Cox: She met Chloe and Adriana at a meeting with Community Integration
Specialists and First Choice Solutions. They were very helpful and
informative. She is an IF, and the parent of a KRC client, and she feels
very strongly about these programs and the teamwork involved

Question by Kevin Gosselin: Do the funds for the IF come from their spending plan?

Answer by Enrique Roman: If there is a charge, it comes from the spending plan. If there is no
charge, it is usually because the IF is volunteering. The family can also
choose their Service Coordinator.

Comment by Dr. Gates: She feels the money spent for an IF is well worth it as they are
specifically trained and highly involved.
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Question by Tracey Mensch: ~ How many individuals are enrolled in SDP?
Answer by Kristine Khuu: There are 113 individuals in SDP.

Comment by Dr. Gates: KRC has the highest percentage of individuals enrolled of the regional
centers. KRC was a pilot program.

BOARD PRESIDENT’S REPORT

Mr. Gosselin expressed thanks to the board members who continue to volunteer their time to advocate
for our KRC clients and families. He is excited to see things moving forward to make information
available and accessible to Kern RC. He has especially enjoyed having the education presentations added
as an agenda item to the meetings. The KRC Board is making a positive difference locally as well as
statewide.

PUBLIC INPUT
No public questions or comments were presented at this meeting.

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

KRC continues to recruit and hire additional service coordinators and program managers. Dr. Gates
expects this to be the case for some months to come as we grow in client numbers and deal with a
difficult hiring climate.

Funding from DDS to reduce caseload ratios has been received; unfortunately, the funding is not
sufficient for us to meet the caseload ratio goal of 1:40 for individuals under 6 and 1:62/66 for
individuals 6 years and older. We are grateful for what we did receive as it will improve our services. We
hope in future years to get additional funding to bring us to the ratios that are required, by statute, of
KRC. Smaller caseloads will improve the quality of services to those we serve, allowing us to meet with
them, thoroughly assess their needs, provide person-centered planning, and better prevent challenges
before they occur.

Dr. Gates just returned from the ARCA Strategic Planning session. Some of the initiatives ARCA is hoping
to present for the 2023-24 Budget Season:

1. The elimination of the Annual Family Program fee and the Family Cost Participation Program.
2. Mechanism for regular updates for service provider rate models.
3. Revision and update of the Core Staffing Formula.

Also discussed was Coordinated Family Support Services (similar to supportive living) expanding to all
individuals, including those who continue to live with their family; i.e., Hispanic families and those living
with elderly caregivers. This is very important as it allows us to stretch the services we offer, giving
families the opportunity to build their own plan, using individuals they know and trust, with similar
cultur and language.

Another important part of the ARCA Strategic Planning Session involved the Little Hoover Commission.
The Little Hoover Commission is a California State Oversight Agency that critiques state programs and
identifies opportunities for improvement. The Developmental Services System is being studied by Little
Hoover this year. The first of three public meetings were held on October 13. Some information shared
by clients and families was very critical of our system; however, one of the Little Hoover representatives,
who has knowledge and experience with DDS, acknowledged the problem that the Developmental
Services System is viewed as an entitlement system, which means anyone meeting the criteria for
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services is accepted, but the regional centers’ budget is limited. KRC recognizes that there are definite
improvements to make, even within a limited budget, and one of those factors is the importance of
helping clients and families understand the complexity of the Regional Center System. Better knowledge
of the systems will help provide answers to many questions.

There will be another public meeting Thursday, October 27, 1:30 — 4:00 p.m. The final public meeting is
on November 10, 12:00 — 2:30 p.m. More information is available at lhc.ca.gov. The website was shared
in Zoom chat.

Hybrid Zoom meetings: We are still waiting to receive audio visual equipment, which has been ordered,
but delayed. Dr. Gates does not anticipate that we will have hybrid meetings until January 2023.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of August 31, 2022
Total spent for month ending August 31, 2022: 517,272,151
YTD: $34,828,062

KRC has spent approximately $800,000 more for services than by this time last year.

Operations Report as of August 31, 2022
Total expenses for month ending August 31, 2022: $1,939,236
YTD: $3,686,106

The Purchase of Services Report and the Operations Report ending August 31, 2022 are filed with these
minutes.

Vendor Advisory Committee Report
Tamerla Prince, VAC Representative

The VAC Committee has not met since the last KRC Board Meeting, so there is nothing new to report.

The HCBS project awarded to Bakersfield ARC is up and running. They will be meeting on 10/26, 11/2
and 11/16.

Ms. Prince announced that she has an opportunity to be a paid trainer for the HCBS project. She wanted
to make sure that this would not be a conflict of interest as a VAC Committee representative on the KRC
Board. Dr. Gates and Vice-President Gosselin voiced that as long as she abstains from voting on motions
connected to the HCBS project, there should be no issues. The Board appreciates the transparency.

ADJOURNMENT
With nothing further to discuss, Mr. Gosselin adjourned the meeting at 7:16 p.m.
Board Education Session on November 29, 2022, at 5:30 p.m. via Zoom.
The next public meeting will take place on Tuesday, November 29, 2022, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey
Executive Assistant
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Attachment 3

MEMORANDUM
TO: BOARD OF DIRECTORS, KERN REGIONAL CENTER
FROM: ENRIQUE ROMAN, DIRECTOR OF COMMUNITY SERVICES

SUBJECT: APPROVAL OF THE 2023/2024 PERFORMANCE CONTRACT

DATE: NOVEMBER 21, 2022

Board of Directors,

I come before you this evening to request approval of Kern Regional Center’s (KRC) preliminary
2023/2024 Performance Contract.

The Department of Developmental Services establishes contracts with regional centers that include
specific, measurable, performance objectives. The annual performance contracts are designed to
help consumers achieve quality of life, reach meaningful progress above current baselines, and
develop services and supports to meet consumer’s needs.

With your approval of the preliminary Performance Contract, KRC will conduct two public
meetings, one in English and the second in Spanish, to obtain our community’s input on these
objectives and the activities that will assist KRC in meeting the needs of our consumers. The
proposed community meetings will be held virtually as follows,

e English language meeting will be held on December 12, 2022 at 6:00pm
e Spanish language meeting will be held on December 13, 2022 at 6:00pm

Included with this memorandum is the Proposed 2023/2024 KRC’s Performance Contract for
your review. I will present the 2023/2024 contract, incorporating community input, to the KRC
Board at the January Board meeting for your final approval.

Respectfully,
trwique Romawy

Enrique Roman
Director of Community Services
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