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Board of Directors Meeting Agenda

Tuesday, January 24, 2023

6:00 - 7:30 p.m.

General Business

1. Call to Order and Introductions

Kevin Gosselin

2. Approval/Additions to Agenda Action Kevin Gosselin
3. Review and approve minutes of meeting held on Action Kevin Gosselin
November 29, 2022 (Attachment 1)
4. Introduction of Ideyinka Glover, Esq., Clients’ Rights Info Dr. Michi Gates
Advocate for Office of Clients’ Rights Advocacy (OCRA)
5. Nominations and voting for President and other Board Action Kevin Gosselin
vacancies
6. Presentation — HCBS Info Leslie Reynaga,
Community Services
Specialist, KRC
7. GET Bus Presentation Info Jill Smith, Customer
Service GET
8. Public Input Info.
New Business
9. Approval of Final 2023 Performance Contract Action Enrique Roman
(Attachment 2)
Reports
10. Board President Report Info. Kevin Gosselin
11. Executive Director Report Info. Dr. Michi Gates
12. Financial Report Info Tom Wolfgram
a. POS Report for November 2022 (Attachment 3)
b. Operations Report for November 2022 (Attachment 4)
13. Vendor Advisory Committee Report Info. Tamerla Prince

Please click the link below to join the webinar:
https://us02web.zoom.us/j/840219662662pwd=0OEFEeEYxMmtOR203MS81cIBFSGNYUT09

Webinar ID: 840 2196 6266 Passcode: 313526

Dial-In Number: (206) 337-9723

Next Board Meeting:

February 28, 2023, 6:00 — 7:30 PM

3200 N. Sillect Avenue Bakersfield, California 93308
(661) 327-8531 Fax (661) 324-5060 TDD (661) 327-1251

www.Kernrc.org




Kern Regional Center
Board of Directors Meeting
January 24, 2023
6:00 - 7:30 p.m.
Zoom Webinar
3200 N. Sillect Avenue oo Bakersfield, CA 93308 o~ 661-327-8531

KRC BOARD MEMBERS PRESENT:
Oscar Axume, Treasurer

Kevin Gosselin, Vice President
Carlos Isidoro, Board Member
Ryan Jones, Board Member
Tracey Mensch, ARCA Delegate
Tamerla Prince, VAC Representative
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary

Simon Verdugo, Board Member

KRC STAFF PRESENT:

Michi Gates, PhD, Executive Director, KRC
Kristine Khuu, Assistant Director of Client Services
Celia Pinal, Director of Client Services

Leslie Reynaga, Community Services Specialist
Enrique Roman, Director of Community Services
Tom Wolfgram, CFO

INTERPRETER: Nidya Madrigal Navia

KRC BOARD MEMBERS ABSENT:
Ruth Watterson

GUESTS PRESENT:

Cindy Cox, Advocate for Donald Tobias
Adeyinka Glover, OCRA

John Noriega, Advocate for Simon Verdugo
Edwin Pineda, DDS

Jill Smith, Golden Empire Transit

Sandra Van Scotter

Mitzi Villalon

Shawn White

CALL TO ORDER

Mr. Kevin Gosselin chaired the KRC (Kern Regional Center) Board of Directors Meeting and called the meeting to

order at 6:03 p.m.

APPROVAL OF AGENDA

The Board of Directors previously received tonight’s agenda for review. No changes or additions were

requested.

Mr. Gosselin asked for a motion to approve the agenda of January 24, 2023, as presented.

M/S/C: (Mensch, Prince)
Ayes: 10
Motion Carried
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REVIEW OF MINUTES

The Board of Directors previously received the minutes of the November 29, 2022, Board Meeting for review.
No additions or edits were requested. Mr. Gosselin asked for a motion to approve the minutes of November 29,
2022.

M/S/C: (Mensch, Axume)
Ayes: 10
Motion Carried

INTRODUCTION OF ADEYINKA GLOVER, CLIENTS’ RIGHT ADVOCATE FOR OFFICE OF CLIENTS’ RIGHT ADVOCACY
(OCRA)
Dr. Michi Gates, Executive Director

Dr. Gates introduced our guest, Adeyinka Glover, the new Clients’ Rights Advocate and attorney for the Office of
Clients’ Rights Advocacy (OCRA). Ms. Glover introduced herself to the Board and gave a brief synopsis of her
history and experience. She is looking forward to working with everyone and becoming familiar with the Kern
area and the Regional Center staff and clients. She explained that OCRA is a grantee of DDS, and through the
grant, OCRA is available to help clients of the Regional Center by obtaining services, special education, in home
supportive services, social security, and any other issue that is related to a person’s disability. Yinka put her
contact information in the chat message and the Executive Assistant will also send the contact information to
the Board Members via e-mail.

NOMINATIONS AND VOTING FOR PRESIDENT AND OTHER BOARD VACANCIES

Two Board Members, Kevin Gosselin and Oscar Axume, have terms that are expiring in January 2023.

A motion was requested to approve Kevin Gosselin as a Board Member through January 25, 2024.

M/S/C: (Mensch, Isidoro)
Ayes: 9

Abstained: 1 (Gosselin)
Motion Carried

A motion was requested to approve Oscar Axume as a Board Member through January 25, 2024,

M/S/C: (Prince, Mensch)
Ayes: 9

Abstained: 1 (Axume)
Motion Carried

Congratulations to our Board President, Dr. Jasmeet Bains, on her recent win to the California State Assembly
for the 35 District. We know she will do great things! This means that we now need to nominate and elect a
new KRC Board President. Kevin Gosselin and Tracey Mensch are interested in stepping into this role. Oscar
Axume nominated Kevin Gosselin to serve as President during his last year, and then he nominated Tracey
Mensch to serve in the Vice President role. Ms. Mensch concurred with this and agreed to accept the
nomination for Vice President. All members agreed.
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A motion was requested to elect Kevin Gosselin as President of the KRC Board of Directors through the end of
his term on January 25, 2024.

M/S/C: (Axume, Verdugo)
Ayes: 9

Abstained: 1 (Gosselin)
Motion Carried

A motion was requested to elect Tracey Mensch as the incoming Vice-President of the KRC Board of Directors.
M/S/C: (Axume, Vasquez)

Ayes: 9

Abstained: 1 (Mensch)

Motion Carried

At this point, Mr. Gosselin referred back to item 1 of the agenda, realizing that introductions had not been
made, so he proceeded to ask Board Members and KRC Staff to introduce themselves to those in attendance.

PRESENTATION — HCBS
Leslie Reynaga, Community Services Specialist, KRC

Leslie Reynaga gave a presentation of the HCBS program. There is a lot of emphasis on this program presently as
we strive to meet the HCBS Settings Rule compliance deadline in March 2024. The PowerPoint presentation is
attached to these minutes.

PRESENTATION — GOLDEN EMPIRE TRANSIT (GET)
Jill Smith, Customer Service at Golden Empire Transit

Tracey Mensch introduced Jill Smith, Customer Service Manager of Golden Empire Transit who gave a
presentation of the GET transit system. Jill shared the services available to our ADA community. The PowerPoint
presentation is attached to these minutes.

PUBLIC INPUT
No public questions or comments were presented at this meeting.

APPROVAL OF FINAL 2023-2024 PERFORMANCE CONTRACT
Enrique Roman, Director, Community Services

The 2023-2024 KRC preliminary performance contract was approved at the November board of directors
meeting. Last week, the 2023-2024 final KRC performance contract was distributed to Board Members for
review and Mr. Roman now comes before the Board of Directors to present the final contract for approval.

M/S/C: (Mensch, Prince)
Ayes: 10
Motion Carried

The 2023-2024 KRC performance contract will now be submitted to DDS.
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BOARD PRESIDENT’S REPORT
Kevin Gosselin, President

Mr. Gosselin expressed his thanks for his election as president and wished everyone a Happy New Year. At this
time, it would benefit us to add members to the KRC Board. He encouraged all board members to think of
people they could invite to apply to the KRC Board and help us along this journey. One area of significance that
we will be looking for is financial background as Mr. Axume will be taking a recess in 12 months. Dr. Gates adds
that Hispanic/Latino ethnicity is specifically needed on the Board to represent the KRC community appropriately.

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

Dr. Gates and Tracey Mensch were at the ARCA Board of Directors meeting held January 18-20, 2023. The
Governor’s budget was a large part of the discussion. The State is projecting a $22 billion shortfall. In spite of the
shortfall, regional center systems received a lot of attention and several fund requests remained in place. ARCA
has made great strides in regional centers becoming more visible to the legislature.

1. Burns & Associates provider rates increase stands and will go forward.

2. Since the Core Staffing Formula was used to calculate funds, there was a shortfall of how much money
was needed to reduce caseload ratios for children ages 0-5 to 1:40. The proposed budget includes $102
million to correct that shortfall.

ARCA is, and will continue, working on:

1. Advocating for updates to the Core Staffing Formula, along with Lanterman Coalition.
2. Creating a system where provider rates will be updated as costs increase.
3. Permanent elimination of the Annual Family Program Fee and the Family Cost Participation Program.

KRC is involved in several projects.

1. California Tribal Family Coalition - One of the deliverables from the California Tribal Family Coalition
was to provide a training to each of three centers, SDRC, FNRC and KRC and, if the training goes well,
expand to other regional centers. The majority of KRC staff attended this training on January 12. It was
an amazing session, presenting tribal background and history, and teaching staff to be more culturally
sensitive to our tribal communities. We have had nothing but positive experiences with CTFC.

2. Early Start Workforce — This is a grant of $7 Million from the American Rescue Act with the goal of
developing a workforce, specifically clinical, that is more culturally diverse. The focus would be to recruit
students or graduates and, in return for there commitment, provide tuition reimbursement or funds
toward student loans. We have agreed to participate in this project in collaboration with the Frank D.
Lanterman Regional Center.

3. Coordinated Family Services - KRC is partnering with Frank D. Lanterman for this service, approved last
year, as supportive living services for individuals (18 years or older) to continue living in the family
home. This is keeping in line with a family’s culture to have multi-generations living in the same
household. A bidder’s conference will take place soon to invite those interested, give them information,
and then ask them to apply to be vendored for this important service. It is a broad service that would
also be useful for individuals who have aging caregiver parents or grandparents, giving them a means to
care for themselves when their parents/grandparents are no longer able to do so.
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Dr. Gates spoke about the results received from DDS regarding the caseload ratios completed in October. There
were eight categories of caseload ratios measured and, although we did not meet the ratio requirement for
three of those categories, KRC was at or slightly below the statewide average in those categories. All regional
centers are struggling to find the funds needed to meet the caseload ratios and the hiring situation has been
challenging. KRC continues to hire service coordinators every month. We have developed a new position of Lead
Service Coordinator to help onboard and train the many incoming service coordinators to ensure their success.

The HCBS compliance March deadline quickly approaches. There is a large percentage of providers, statewide,
who either are still in the process of becoming compliant or who have not submitted anything at all. DDS would
like to see every regional center be ninety percent or above with compliance; presently, most are in the forty-to-
fifty percentile. This is concerning. Providers not in compliance after the deadline will be put on a non-referral
status. KRC will be required to reach out to those individuals attending or living in these settings to ensure they
understand that they are being served by a vendor who is non-HCBS compliant and provide them with other
options. Since vendors who do not meet the HCBS Final Rule will not qualify for federal funding, and 50% of
payments are paid through federal funds, part of their payment for services might be withheld. It could also
result in termination of their vendorization. KRC needs vendors to be successful and we are here to support
them and to do everything possible to bring them into compliance.

Mr. Tolentino asked the approximate number of clients who would be affected by “do not refer” or
vendorization termination. Enrique Roman reports an approximate number of 200 or less. However,
current progress points to successfully meeting the requirement before the deadline.

Daniel Savino from ARCA will be facilitating a legislative advocacy training in February for our Padres Unidos
group. The purpose of the training is to teach them how to advocate with legislators to make their needs known.
This is a positive and exciting event.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of November 30, 2022
Total spent for month ending November 30, 2022: $16,529,723
YTD: $89,825,358

So far, KRC has spent approximately $7 Million more for services than by this time last year. With an estimated
$2 Million in unbilled services, this would bring us to $9 Million more purchased services then this time last year.

Operations Report as of November 30, 2022
Total expenses for month ending November 30, 2022: 51,882,953
YTD: $10,176,883

The Purchase of Services Report and the Operations Report ending November 30, 2022 are filed with these
minutes.

Vendor Advisory Committee Report
Tamerla Prince, VAC Representative

The Vendor Advisory Committee held a meeting on January 24, 2023, at 10:00 a.m.

The VAC Committee and KRC are working very hard to help vendors be in compliance with HCBS. A new group
called Community of Practice Boot Camp will begin on February 8. This has been published on Constant Contact.
If anyone is interested, please contact Jeff Poplin or Irene.
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Assembly Bill 2188, a new Cannabis Labor Law, was discussed at the VAC meeting. This bill classifies cannabis
users as a protected class of employee. Bakersfield Drug Testing has been contacted for information and more
research is being done to see how this might affect vendors and staff.

John Noriega gave a law enforcement presentation to educate law enforcement about recognizing autism. KRC’s
BCBA staff will assist John in the future with this effort.

The Vendor Advisory Committee agenda is attached to these minutes.

ADJOURNMENT

With nothing further to discuss, Mr. Gosselin adjourned the meeting at 8:18 p.m.

Respectfully Sub,

a

The next public meeting will take place on Tuesday, February 28, 2023, at 6:00 p.m.
r// 7
VICHE?

m
a4
Darlene Pankey

Executive Assistant
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Kern Regional Center
Board of Directors Meeting
November 29, 2022
6:00 - 7:30 p.m.
Zoom Webinar
3200 N. Sillect Avenue == Bakersfield, CA 93308 o 661-327-8531

MINUTES
KRC BOARD MEMBERS PRESENT: KRC BOARD MEMBERS ABSENT:
Oscar Axume, Treasurer, Meeting Chair Jasmeet Bains, President
Carlos Isidoro, Board Member Kevin Gosselin, Vice President
Ryan Jones, Board Member
Tracey Mensch, ARCA Delegate
Tamerla Prince, VAC Representative
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary
Simon Verdugo, Board Member
Ruth Watterson, Board Member
STAFF PRESENT: GUESTS PRESENT:
Lulu Calvillo, PM, Early Start Program Manager Cindy Cox, Advocate for Donald Tobias
Michi Gates, PhD, Executive Director Jill Green
Kristine Khuu, Assistant Director of Client Services John Noriega, Advocate for Simon Verdugo
Nicola Perkins, PM, Early Start Program Manager Edwin Pineda, DDS
Celia Pinal, Director of Client Services Sandra Van Scotter
Enrique Roman, Director of Community Services Mitzi Villalon

Tom Wolfgram, CFO
INTERPRETER: Nidya Madrigal Navia

CALL TO ORDER

Mr. Oscar Axume, Treasurer, chaired the KRC (Kern Regional Center) Board of Directors Meeting. Mr. Axume
called the meeting to order at 6:07 p.m. and introductions were made.

APPROVAL OF AGENDA

The Board of Directors previously received tonight’s agenda for review. No changes or additions were
requested.

Mr. Axume asked for a motion to approve the agenda of November 29, 2022 as presented.

M/S/C: (Mensch, Vasquez)
Ayes: 10
Motion Carried
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REVIEW OF MINUTES

The Board of Directors previously received the minutes of the September 27, 2022 Board Meeting for review. No
corrections were requested. Mr. Axume asked for a motion to approve the minutes of September 27, 2022.

M/S/C: (Mensch, Prince)
Ayes: 10
Motion Carried

PRESENTATION — INTAKE / EARLY-START PROGRAM (Attachment 2)
LuLu Calvillo and Nicola Perkins, Program Managers for Early Start Case Management Team

Kristine Khuu, Assistant Director of Client Services, introduced Lulu Calvillo and Nicola Perkins, Program
Managers for the Early Start Case Management Team. Ms. Calvillo and Ms. Perkins presented the following
information about the Intake / Early-Start Program:

e Whatis Early Start?

e Referral Process

e Eligibility

e Individualized Family Service Plan
e Transition Planning

e Family Resource Center

A video called The Story of Max was attempted, however, the audio malfunctioned. Dr. Gates let everyone
know that the video is available for viewing on the DDS website as well as the KRC website. The video will
also be sent to Board Members. A copy of the PowerPoint presentation is attached to these minutes as a
matter of record.

Questions by Tracey Mensch:  How many children are enrolled in Early Start presently and what is the most
common diagnosis?

Answers by Kristine Khuu: There are 1,781 children under the age of 3 years presently enrolled and about
1,400 children who went through the evaluation process. Expressive and
receptive language delay is the most common diagnosis. Some children exit
Early Start at Age 3 due to the progress they make in the program.

PUBLIC INPUT

No public questions or comments were presented at this meeting.

APPROVAL OF PRELIMINARY 2023-2024 PERFORMANCE CONTRACT
Enrique Roman, Director, Case Management

The 2023-2024 Performance Contract was distributed to Board Members ahead of time for review. Mr. Roman
now comes before the Board of Directors to present the Preliminary Contract for approval. Mr. Roman gave a
brief overview and asked if there were any questions.

Question by Tamerla Prince:  Ms. Prince asked two questions on behalf of the VAC Committee:
1. Who determines the measures in the plan? How is this monitored?
2. What are the steps for the contract to become final?
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Enrique Roman: Most of the measures in the plan are provided by DDS. Various departments
with KRC are involved in the monitoring.

The steps for the contract to become final are:

1. Draft the contract.

2. Present the Preliminary Contract to the Board of Directors for approval
to present the plan to the community.

3. Present the Preliminary Contract to the community and our
stakeholders.

4. Incorporate any feedback from the community and stakeholders and
bring the contract back to the Board of Directors.

5. If approved by the Board of Directors, the contract is submitted to DDS.

6. If DDS approves, KRC begins the process of implementing the steps
outlined in the contract.

Question by Tracey Mensch:  How is feedback from the community obtained?

Enrique Roman: Once the Board of Directors approves the preliminary contract, there will be
two community meetings held. An English language meeting will be held on
December 12, 2022, at 6:00 p.m. and a Spanish language meeting will be held
on December 13, 2022, at 6:00 p.m.

Additionally, there are a few focus group discussions planned. One of those will
be done at the regularly scheduled Padres Unidos meeting. Another focus group
discussion is planned for the VAC Committee. If time allows, Mr. Roman and Ms.
Pinal will plan more focus groups.

Question by Tracey Mensch:  Are families and clients part of these meetings?

Enrique Roman: Yes, the English and Spanish Community Meetings planned for December are
intended for clients, caretakers, families, vendors, and other stakeholders.

Dr. Gates and Enrique Roman explained that, timewise, there is more urgency on the contract this year as KRC
received the Preliminary Contract later than usual. The final plan was originally due back to DDS on December
15; however, KRC misread the date and thought the due date was in January 2023. Dr. Gates verbally spoke with
DDS and came to an agreement to have the Preliminary Contract to them by December 15 and the Final
Contract to them after the Board of Directors meeting on January 24, 2023.

With board members being satisfied with the explanation provided by Mr. Roman during this meeting and as
explained in the cover letter to the Board of Directors, Mr. Axume asked for a motion to approve the 2023-2024

Preliminary Contract as presented.

M/S/C: (Mensch, Tolentino)
Ayes: 10
Motion Carried

ARCA REPORT
Tracey Mensch, ARCA Delegate Chair

An ARCA Strategic Planning Retreat was held in San Diego on October 20 and 21, 2022. Ms. Mensch and Dr.
Gates both attended the retreat. ARCA’s focus areas and aims for the next 3 years included goals for regional
centers OPS funding; self-directed services implementation; flexibility of meeting the needs of diverse
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communities; sustainable cost-based service rates; housing; employment; and HCBS Final Rule implementation.
The PowerPoint of this presentation is attached to these minutes as a matter of record.

BOARD PRESIDENT’S REPORT
Mr. Axume wished everyone a Merry Christmas and Happy New Year. He is looking forward to 2023!

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

Before beginning her presentation, Dr. Gates acknowledged Tracey Mensch on her recent appointment as Chair
of the Statewide Consumer Advisory Committee under DDS. This is a huge honor! Ms. Mensch and the KRC
Client’s Right Advocate are planning to create a Consumer Advisory Board Subcommittee that, per our bylaws,
can be part of the current KRC Board of Directors. Dr. Gates is anxious to have this committee work with the
Board of Directors and have a larger voice for Kern Regional Center going forward.

KRC and ARCA have been taking part in a voluntary program with DDS to discuss how to measure the
performance goals identified in the Performance Measures Plan. Now that the Performance Measures have
been set up, DDS and various regional center staff are collaborating on how we actually measure them. They will
send the regional centers guidance on each performance measure, what the expectations are and how to
implement them. :

We are still in the regular monthly process of recruiting and hiring service coordinators and additional program
managers. We would like to reduce the size of our units so that program managers can better support their
service coordinators. The hiring environment is still a challenge, but we are making progress. New service
coordinators go through a learning curve during the first year, so we ask the community to be patient as they
learn. We are very grateful to have our new service coordinators.

We continue to have our monthly meeting with DDS to review provider progress to comply with the HCBS
Setting Rule. The deadline for HCBS compliance is March 2023. Thank you to the Board of Directors for
approving the grant project to Bakersfield ARC. The grant funds KRC to implement projects that will help further
the HCBS Setting Rule. Jeffrey Popkin provided an excellent presentation at the VAC meeting giving us an update
on their progress with the program. We hope that our vendors who are not yet in compliance will be compliant
very soon by taking advantage of this program and the support provided by Bakersfield ARC. We want everyone
to be successful and to realize the importance of meeting the compliance deadline of March 2023 as there will
be no alternatives and no extensions. Those vendors who don’t meet the compliance deadline will no longer
receive the Federal Funding match (approximately half the cost of services). The State of California will not be
able to pick up 100 percent of the cost for those providers, so, essentially, those providers will no longer be able
to provide services. It is important that any provider who is having problems with compliance, contact KRC.
Bakersfield ARC is standing by and ready to help. We are ready to help to ensure that everybody is successful.

Kern Regional Center and Frank D. Lanterman Regional Center had their first meeting with DDS as the first
regional centers in the State to start a new program called Coordinated Family Services. The goal of Coordinated
Family Services is to meet the needs of a diverse community by giving them different options, rather than just
the standard menu of services that we’ve been providing for many years. It is supported living, but for those
adults and families who are choosing to remain together in the family home as opposed to moving out into their
own home or apartment. We have many individuals, especially in certain cultures, specifically our Latino
community, where adults are more likely to continue living in their family home. Up to this point, we have had
very limited supports that we could provide. The beauty of this service is that we can provide much more
support to these individuals who are living with their families, and we are very excited about this.

4 BOARD OF DIRECTORS MEETING
NOVEMBER 29, 2022



s\ KERN
s’ L REGIONAL
W\ ()~ CENTER

The last hearing of the Little Hoover Commission was scheduled to be November 10, but they ran out of time at
that hearing and were not able to have all the presenters speak. They have added another hearing that will take
place on December 8 from 12:00 — 2:00 p.m. They will also take additional public comment at that hearing, so if
anyone is interested in participating and would like to provide public comment, please go to the Little Hoover
Commission website at Ihc.ca.gov. Search under the Events tab and choose the Study on the Developmental
Disability System. There you will find all the information needed to participate. If you want to make a comment,
Dr. Gates suggests that you call the phone number indicated on the site early and stay in the queue because
they will only hear a certain number of people. Your chances of getting on to provide input are greater the
earlier you call in. You can also provide public input via email at littlehoovercommision@lhc.ca.gov.

Disability Voices United will be holding its annual Self Determination program conference, Breaking Barriers, this
Friday, December 2. SDP is another service that provides flexibility for diverse communities and is such a
wonderful and important outgrowth of the regional center system, really maximizing choice and independence
and empowerment for our individuals. Those interested can sign on to the dvu.org website for more
information.

The Budget Cycle for 2023-2024 will start as soon as Governor Newsom releases his January budget proposal.
Dr. Gates is hoping that some of our Board Members may be interested in participating in the legislative
activities this year. Tracey Mensch is going to participate by advocating for ARCA’s goals that were identified this
year; i.e., eliminating the annual family program fee and family cost participation program permanently; to have
a mechanism for provider rates to go up with costs, and then to update and revise the Core Staffing Formula for
regional centers so that we can actually get the funding we need to meet caseload ratios and provide better
services. The Annual Grass Roots Day is on April 18 (where ARCA sets up scheduled appointments with
legislators). Board Members who are interested in participating in that with us are very welcome to do so.

Dr. Gates has good news that the audio visual equipment for the Malibu Room has been received and is being
set up. We will be learning how to utilize it to its full potential and integrating interpreter services. We are
hoping that we can have an in-person meeting in January 2023. There is no meeting in December and our next
meeting will be on January 24, 2023. Happy Holidays!

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of September 30, 2022
Total spent for month ending September 30, 2022: $16,313,818
YTD: $52,200,454

KRC has spent approximately $4 Million more for services than by this time last year. Mr. Wolfgram estimates
that there is approximately $2 Million that has not yet been billed, so this would bring us to approximately $6
Million more spent for services over last year. Out-of-Home Services shows $3 Million more spent than last year
and Day Programs shows $1 Million more than the previous year.

Operations Report as of August 31, 2022
Total expenses for month ending September 30, 2022: $2,431,574
YTD: $6,117,680

The Purchase of Services Report and the Operations Report ending September 30, 2022 are filed with these
minutes.
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Vendor Advisory Committee Report

Tamerla Prince, VAC Representative

Ms. Prince and Mr. Roman will be meeting to strategize ways to strengthen communication and collaboration
between the regional center, vendors, and service providers so that we can more effectively meet the needs of
clients.

There are so many new service coordinators and staff at Kern Regional Center that VAC believes it would be
beneficial to reinstate the Vendor Fair. VAC will be in discussion about how to make that happen as quickly and
safely as possible. More updates to come.

The HCBS project with Bakersfield ARC is hosting webinars on November 30, December 1, December 14, and
December 28. E-mails are going out to the community and providers to inform them of the webinars and
provide technical assistance if needed.

VAC members noticed that Social Recreation Grant information was posted on some other regional center
websites and wanted to know if it will be posted on the KRC website. Mr. Roman answered that the posting for
our website is being finalized and will be on the website soon.

ADJOURNMENT

With nothing further to discuss, Mr. Axume adjourned the meeting at 7:35 p.m.

Board Education Session on Tuesday, January 24, 2023, at 5:30 p.m. via Zoom.
The next public meeting will take place on Tuesday, January 24, 2023, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey
Executive Assistant
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MEMORANDUM

TO: BOARD OF DIRECTORS, KERN REGIONAL CENTER
FROM: ENRIQUE ROMAN, DIRECTOR OF COMMUNITY SERVICES
SUBJECT: APPROVAL OF THE 2023/2024 PERFORMANCE CONTRACT

DATE: JANUARY 17, 2023

Board of Directors,

I come before you this evening to request approval of Kern Regional Center’s (KRC) preliminary
2023/2024 Performance Contract.

The Department of Developmental Services (DDS) establishes contracts with regional centers that
include specific, measurable, performance objectives. The annual performance contracts are
designed to help consumers achieve quality of life, reach meaningful progress above current
baselines, and develop services and supports to meet consumer’s needs.

With your approval of the preliminary Performance Contract, KRC will submit the Board
Approved draft performance contract to DDS for final approval.

Attached, is the preliminary 2023/2024 performance contract along with the community input from
the two community meetings that were held and the input from the focus group held with the Padres
Unidos group.

Respectfully,

tnwrique Rowmawy

Enrique Roman
Director of Community Services
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Kern Regional Center
Performance Contract 2023-24

Focus Group — Padres Unidos

December 6, 2022

NOTES

Presenter: Enrique Roman

KRC Staff in Attendance:

e Celia Pinal — Director of Client Services
e Kristine Khuu — Assistant Director
e Yesenia Mackie — Assistant Director

Padres Unidos” Members in attendance (sign-in sheet attached):

e Griselda Cordero
e Ana Isabel Alonzo
e Maria Gamez

e Norma Tuiasosopo
e Grace Huerta

e Sergio Toro

e Araceli Gonzalez
e Nallely Solis

e Maria Solis

e Enriqueta Rivas

e Margarita Paz

KRC Performance Contract Focus Group meeting with Padres Unidos was held in-person and conducted
in Spanish without the use of an interpreter.

e Focus Group discussion started at 10:00am on December 6, 2022

e Mr. Roman started the discussion with providing the group with an explanation for the purpose
of the meeting and what KRC hoped to accomplish (i.e. discuss the performance contract
measures and obtain feedback on the activities KRC will employ to achieve the outcomes). Mr.
Roman acknowledged that most/all members of the group were not aware of the existence of
the performance contract nor its importance or purpose.

e Mr. Roman informed the group of the DDS requirements for public comment/input.

e The group questioned KRC staff on what methods were used to notify the community of the two
scheduled Community Meetings (December 12 and 13, respectively).

e KRC staff responded by stating that meeting notices were placed on KRC’s website and notices
were sent via KRC’s social media platforms.
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The group suggested that perhaps KRC should also send out flyers via U.S. mail to clients and
families. Discussion followed.

Mr. Roman provided the group with information on how the performance contract was
structured and information on how to read the document.

The group stated that this was a lot of information to discuss in one meeting, given that the
group was not familiar with the performance contract. Furthermore, most members of the
group were not familiar with some of the concepts in the plan (i.e. what a developmental center
was and the need to depopulate; what purchase of service was [encumbrance vs. utilization],
etc.).

The group expressed an interest in reviewing the two disparity/equity measures. Discussion
followed.

The group expressed their concern about their ability to provide meaningful feedback given the
short timeline to submit to the Department.

The focus group meeting ended at 12:00pm
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Kern Regional Center
Performance Contract 2023-24
Community Meeting — English Language
December 12, 2022
NOTES

Presenter: Enrique Roman

KRC Staff in Attendance:

e Celia Pinal — Director of Client Services
e Kristine Khuu — Assistant Director

Stakeholder Attendance (sign-in sheet attached:

e Jeff Popkin — Bakersfield ARC
e Edwin Pineda — Department of Developmental Services
e Sandra Van Scotter

KRC Performance Contract Community meeting (#1) was held on December 12, 2022 virtually via Zoom

and was conducted in English.

e QOur discussion started at 6:00pm

e Mr. Roman started the discussion with providing the group with an explanation for the purpose
of the meeting and what KRC hoped to accomplish (i.e. discuss the performance contract
measures and obtain feedback on the activities KRC will employ to achieve the outcomes).

e Mr. Roman informed the group of the DDS requirements for public comment/input.

e Mr. Roman informed participants that meeting notices were placed on KRC’s website and

notices were sent via KRC’s social media platforms.

e Mr. Roman asked the group if there were any questions before starting the discussion; none

were noted.
e Mr. Roman presented the information to the group.

e One question was asked by Ms. Van Scotter at the end of the presentation concerning KRC's
efforts to develop services out in the rural communities of Kern County (i.e. Ridgecrest). Mr.
Roman informed the group of KRC's efforts to develop additional services in these areas via the

CPP/CRD Plan. Short discussion followed.

e The Community meeting ended at approximately 7:00pm.
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Kern Regional Center
Performance Contract 2023-24
Community Meeting — Spanish Language
December 13, 2022
NOTES

Presenter: Enrique Roman

KRC Staff in Attendance:

e Celia Pinal — Director of Client Services

Stakeholder Attendance (sign-in sheet attached):

e Nuvia Gonzalez — (Parent of child undergoing KRC intake process)
e Edwin Pineda — Department of Developmental Services

KRC Performance Contract Community meeting (#2) was held on December 13, 2022, virtually (via
Zoom) and was conducted in Spanish without the use of an interpreter.

e Our discussion started at 6:00pm

e Mr. Roman initiated the discussion with providing the group with an explanation for the purpose
of the meeting and what KRC hoped to accomplish (i.e. discuss the performance contract
measures and obtain feedback on the activities KRC will employ to achieve the outcomes).

e  Mr. Roman informed the group of the DDS requirements for public comment/input.

e  Mr. Roman informed participants that meeting notices were placed on KRC’s website and
notices were sent via KRC’s social media platforms.

e Mr. Roman asked the group if there were any questions before starting the discussion; none
were noted.

e Mr. Roman presented the information to the group.

Note: Attendees did not ask any questions.

e The Community Meeting ended at approximately 7:00pm.
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IV.

VI.

VIL

 VIIL

IX.

XII.

XIII.

Vendor Advisory Committee
Agenda
January 24, 2023 Virtual Meeting

' Welcome and Introduction

Apprdval of Minutes from November 29", 2022

HCBS Update

- MHSA RFA Announcement

| New Cannabis Labor Law

. Executive Director’s Report

a. KRC/Statewide Updates

Community Services Department

a. “Overview and Compliance with Title 17, Section 56718 —

Ensuring Required 30-day Notice is Provided to Clients When

Terminating a Service Authorized in Client’s IPP without
Client Consent.”

Case Management Update

Billing

 New Business

a. Future of VAC (how the members would like to
operate.)

Sub-committees

a. Law Enforcement [Noriega, Prince]

b. Employment [Markovits, Popkin]

c. Transportation [Devlin, Gabrillo, Jimenez, Moreno]

- Upcoming Dates/Events/Announcements
a. KRC Board Meeting January 24", 2023 at 6:00pm.

Via Zoom
b. VAC Next Meeting February 28", 2023 at 10am.
Via Zoom

VAC Member Open Discussion

Tamerla Prince

Tamerla Prince
Jeff Popkin

Jeff Popkin

Lisa Jo Gage

Dr. Michi Gates

Enrique Roman

Celia Pinal

Francois Besnard

Tamerla Prince

Vendors

Tamerla Prince

Vendors



