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Board of Directors Meeting Agenda
Tuesday, May 23, 2023
6:00 - 7:30 p.m.
Kern Regional Center, 3200 N. Sillect Ave., Bakersfield CA 93308
Malibu Room
General Business
1. Call to Order and Introductions Kevin Gosselin 6:00 — 6:05 p.m.
2. Approval/Additions to Agenda Action Kevin Gosselin 6:05 - 6:07 p.m.
3. Review and approve minutes of meeting held on Action Kevin Gosselin 6:07 - 6:10 p.m.
April 25,2023 (Attachment 1)
4. Regional Center Performance Measures (Attachment 2) Info. Dr. Michi Gates, KRC | 6:10 — 6:40 p.m.
Executive Director
Celia Pinal, KRC Client
Services Director
Enrique Roman, KRC
Community Services
Director
5. Public Input Info. 6:40 — 6:45 p.m.
Reports
6. Board President Report Info. Kevin Gosselin 7:00 — 7:05 p.m.
7. Executive Director Report Info. Dr. Michi Gates 7:05 - 7:20 p.m.
8. Financial Report Info Tom Wolfgram 7:20 —7:25 p.m.
a. POS Report for March 2023 (Attachment 3)
b.  Operations Report for March 2023 (Attachment 4)
9. Vendor Advisory Committee Report Info. Tamerla Prince 7:25—-7:30 p.m.

Please click the link below to join the webinar:
https://us02web.zoom.us/i/84787923204?pwd=0QzNsZHZvVzR1RjQvZmpvdi9MZE9adz09

Webinar ID: 876 9766 3898 Passcode: 655708
Dial-In Number: (206) 337-9723

No Public Board Meeting in June

Board Member Education Retreat
June 27, 2023, 6:00 — 7:30 PM

Kern Regional Center, 3200 N. Sillect Ave., Bakersfield CA 93308
Malibu Room

3200 N. Sillect Avenue - Bakersfield, California 93308
(661) 327-8531 - Fax (661) 324-5060 - TDD (661) 327-1251

www.Kernrc.org
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Kern Regional Center
Board of Directors Meeting
May 23, 2023, 6:00 — 7:30 p.m.
3200 N. Sillect Avenue == Bakersfield, CA 93308 o= 661-327-8531
MINUTES
KRC BOARD MEMBERS PRESENT: KRC BOARD MEMBERS ABSENT:
Kevin Gosselin, President Oscar Axume
Ryan Jones, Board Member Carlos Isidoro
Tracey Mensch, Vice President/ARCA Delegate Ruth Watterson
Tamerla Prince, VAC Representative )
Donald Tobias, Board Member SUESTS:
Ana Alonso

Mark Tolentino, Board Member
Martin Vasquez, Secretary
Simon Verdugo, Board Member

FACILITATORS:
John Noriega, Advocate for Simon Verdugo

KRC STAFF PRESENT:

Michi Gates, PhD, Executive Director

Kristine Khuu, Asst. Director of Client Services
Yesenia Mackie, Asst. Director of Client Services
Celia Pinal, Director of Client Services

Enrique Roman, Director of Community Services
Jose Santana, IT

Tom Wolfgram, Chief Financial Officer

Edwin Pineda, DDS
Samantha Pinto
Jonathan Torres
Norma Tuiasosopo
Yesenia Velasquez

INTERPRETERS:

Kimberly Cantwell, ASL

Mark Robinson, ASL

Nidya Madrigal-Navia, Spanish

CALL TO ORDER

President Kevin Gosselin called the meeting of the KRC Board of Directors to order at 6:10 p.m. Introductions of
board members, KRC staff, and guests were made.

APPROVAL OF AGENDA

The Board of Directors had previously received the agenda for review.

No additions or edits were requested. President Gosselin asked for a motion to approve the agenda of May 23,
2023. ’

M/S/C: (Prince, Mensch)

Ayes: 8

Motion Carried

REVIEW OF MINUTES

The Board of Directors had previously received the minutes of the Board Meeting held on April 25, 2023, for
review.

No edits were requested. President Gosselin asked for a motion to approve the minutes of April 25, 2023.
M/S/C: (Mensch, Prince)

Ayes: 8

Motion Carried
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REGIONAL CENTER PERFORMANCE MEASURES
Dr. Michi Gates, KRC Executive Director

Dr. Gates presented the Regional Center (RC) Performance Measures developed by the Department of
Developmental Services (DDS) and DDS Regional Center Performance Measure Stakeholder Work Group. This
report outlines the performance measures required from regional centers. Dr. Gates presented the different

measures by focus areas, measures, and desired outcomes.

Focus Area Measure Desired Outcome
Child Find and Identification Children who are eligible for Early Start are
identified and enrolled in a timely manner.
Early Start Timely Access to Early Start Children and families have timely access to Early
Services Start services to minimize the impact of
developmental delays.
Participation in Competitive People who want a job, have a job, and
Integrated Employment (CIE) employment services help people get and keep jobs
Employment that maximize their skills and interests.

Data Points and Reporting for
Competitive Integrated
Employment (CIE)

People who want a job, have a job, and
employment services help people get and keep jobs
that maximize their skills and interests.

Equity and Cultural
Competency

Linguistic Diversity

Regional Center staff communicate with individuals
they support in the individual’s preferred spoken
language.

Language Access

Regional Center staff communicate with individuals
they support in the individual’s preferred spoken
language.

Service Coordinator
Competency in Cultural and
Ethnic Diversity

All individuals and families supported by Regional
Centers experience service coordination that
respects their culture.

Individual & Family
Experience and
Satisfaction

Consumer/Family Satisfaction
with Regional Center Services

Individuals served by Regional Centers, including
families, are listened to by the RC and are satisfied
with services delivered by RC staff.

Person-Centered
Services Planning

Service Plans Demonstrate
Person-Centered Criteria

People served by Regional Centers have person-
centered service plans.

Service Coordinator Facilitation
Skills

Regional Center Service Coordinators demonstrate
person-centered planning skills.

Service Coordination
and Regional Center
Operations

Choice of Services within
Regional Center

People served by the Regional Center have choice
of service vendors to meet their needs and
preferences.

Timely Service Authorizations

Individuals and families served by Regional Centers
receive service authorization in a timely manner.

Service Coordinator
Competency

Service Coordinators demonstrate the knowledge
and skills necessary to successfully meet the needs
of individuals and families served by RC.

Intake Process

Individuals and families who apply to the Regional
Center for services are treated with respect and
Regional Center Intake procedures are equitable.

BOARD OF DIRECTORS MEETING
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REGIONAL CENTER PERFORMANCE MEASURES (Continued)

Dr. Michi Gates, KRC Executive Director

These measures are to be implemented in four phases that are detailed along with measure descriptions, data
sources, target population, incentive types, and performance target and incentive methodologies, on the DDS
PowerPoint attached to these minutes.

PUBLIC INPUT
No public input at this meeting from members of the public attending.

Vice President Mensch announced that she had given an Emergency Preparedness presentation at the
Bakersfield City Council meeting today, representing persons with disabilities. She encouraged the public to be
aware of the needs of persons with disabilities during an emergency and to take steps to be prepared.

BOARD PRESIDENT’S REPORT
Kevin Gosselin, President

1. President Gosselin thanked everyone who participated in the Vendor Fair at KRC on May 19. It was great!

2. Our Board of Directors Education is scheduled for June 27 at 6:00 p.m. This will be a dinner session and the
location, along with all the details, will be announced soon. He is really looking forward to the board
members all getting together in person for this event.

3. We are still looking for new board members. A potential board member was interviewed by him and Vice
President Mensch this week and he anticipates moving forward with this nominee soon. He asked if board
members would be willing to call a special public meeting in June to meet the candidate and hold a vote. He
will follow up with board members to see if this is possible.

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

Dr. Gates expressed her thanks to Tamerla Prince for the outstanding job she did in the coordination of the
Vendor Fair at KRC. Service Coordinators really appreciated it and look forward to the next one.

Dr. Gates also expressed her thanks to Vice President Mensch for her advocacy efforts on behalf of KRC with our
legislators. She and Tracey recently visited the office of Senator Shannon Grove and spoke with her about KRC
and the clients we serve.

We will be having our Self Determination Program (SDP) local advisory group meeting, in hybrid format, here in
the KRC Malibu Room on Monday, June 5, 5:00 — 7:00 p.m. Spanish interpretation will be provided. Dr. Gates
encouraged everyone to spread the word to the public. DDS will be presenting at this meeting and will be
available for public questions and comments.

As happens each year, Dr. Gates is collaborating with her peers to address the May Revise. The May Revise is the
resubmitted budget proposal after taxes were received in April. Regional Centers are having to regroup due to
the State of California having a large deficit of funds. The May Revise brings major impacts to our system such
as:

1. Provisional eligibility (a lower bar to allow eligibility for ages 3-4). DDS was instructed to seek Federal
Funds for this, which they did, however CMS will only fund if ages 0-3 are also included in provisional
eligibility. It is pretty certain that this will go through as it is imperative to receive federal funding, but, in
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turn, presents concerns on how this is going to affect the regional centers Early Start program. The
concern is that our Early Start service coordinators (who can currently focus on Early Start regulations
and how to best serve the age 0-3 population) will then be required to also understand the Lanterman
regulations under provisional eligibility. KRC will be strategically planning how to best deal with these
requirements to avoid unintended reduction of the quality of services and supports in the case
coordination that we provide to 0—3-year-old individuals.

2. Core Staffing Model — a lot of effort has gone into getting the Core Staffing Model updated so that
regional centers receive allocations from DDS that match what we pay our service coordinators.
Unfortunately, this will probably have to be reduced because the State of California is looking at a
projected $32 billion deficit. Although disappointing, any progress made is positive.

3. Generic Resources - DDS has proposed statute or trailer bill language that would require regional
centers to fund medical and dental services if, after 60 days, generic resources have not met that need
or are not providing that service. This will, of course, have workload implications and may present a
challenge for regional centers to be able to find personnel to provide services to our individuals at the
rates that we are allowed to pay.

Additional funding to correct DDS’s error last year of not giving regional center enough funds to reduce ages 0-5
caseloads to a ratio of 1:40 will be corrected. We should be granted the additional funding on July 1 and KRC is
planning to hire the additional staff needed to make this happen. Kern is positioning itself to have an Early
Childhood Department, moving Intake to a standalone department instead of being combined with Early Start.
This will restructure Early Start and ages 3-5 years to fall under the Early Childhood Department.

Assembly Bill 1147 is continuing to move forward. It is currently being supported in the Assembly and will next
go to the Senate. AB1147 has some features that would impact regional center boards, i.e., a reduction in the
amount of years allowed to serve from seven to six; after completing a 6-year term, it would require a 5 year
absence before a member can return to serve on the board.

Dr. Gates has been working with ARCA to collaborate more with our advocacy groups. It is of utmost importance
to get feedback from them on regional center performance. In June she will be meeting with ARCA, the leaders
of Disability Voices United, the Integrated Community Collaborative and a small group of directors. The goal of
this meeting is to get their input on major changes that are coming to our system and the regional center
performance measures. We hope to make these meetings regular and consistent. Dr. Gates is also working on a
DDS Complex Needs Work Group. Individuals with complex needs are those individuals who are served by our
RCs and have the most challenging needs. Their needs are not always being met, or able to be met, through our
system.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of March 31, 2023
Total spent for month ending March 31, 2023: $18,681,571
YTD: $171,099,557

There was $22,650,000 more spent for services this year than at this time last year. This spending comes from
an increase of overall services to clients and hiring new service coordinators. Vice-President Mensch asked if
there was a report that showed which areas of service have the increased spending. Mr. Wolfgram will bring this
report to the next meeting in August.
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Operations Report as of March 31, 2023
Total expenses for month ending March 31, 2023: $2,991,430
YTD: $20,293,247

Mr. Wolfgram estimates that we will have approximately $800,000 left over from salary and wages due to
positions that we have not been able to fill. We have overspent approximately $66,000 in the equipment
category due to recent hiring and staff working at home--estimated expenses will be adjusted to allow for this.
Considering all expenses, he expects approximately $900,000 left over at the end of the fiscal year.

The Purchase of Services Report and the Operations Report ending February 28, 2023, are filed with these
minutes.

VENDOR ADVISORY COMMITTEE REPORT
Tamerla Prince, VAC Representative

Vendor Advisory Committee meeting took place today and the following topics were discussed:

1. Vendor Fair —a lot of positive feedback! Ms. Prince received many e-mails thanking her and expressing
how good it was to meet new people and see familiar faces again.

2. HCBS Update — The project was discussed and as well as some challenges, lack of participation being a
central focus. The goal of the HCBS project is to increase voices to be heard from all involved. Challenges
are being addressed, but overall, there is improvement. Monthly meetings, community of practice, and
community education will continue. Training opportunities are coming up. Community of Quality and
Leadership which would educate 50 providers in the first and another 50 in the second year. Starting
July 31 — August 3 Dr. Tom Pomeranz, an amazing motivational speaker in the field of services for people
with disabilities, will be doing small workshops for the HCBS project.

3. Llaw Enforcement Committee — Ms. Prince and Mr. Noriega attended a stakeholders meeting downtown
held on May 10. The topic was Crisis Intervention Services and how law enforcement is working to
improve processes. Break out groups were conducted, one being for disabled and special needs
individuals. They provided good training and there was good interaction with the network of law
enforcement and community members.

4. Ms. Prince is excited that, after a long pandemic, plans are underway to hold a Vendor Advisory
Committee luncheon in November. More to come!

ADJOURNMENT
With nothing further to discuss, President Gosselin adjourned the meeting at 7:20 p.m.

Board Member Education Retreat will take place on June 27. Venue to be announced.
No public board meeting in June. The Board will be on recess in July.

The next public meeting will take place on Tuesday, August 22, 2023, at 6:00 p.m.

Respectfully Submitte

e | 4
Darlene Pankey
Executive Assistant
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Kern Regional Center
Board of Directors Meeting
April 25,2023, 6:00 - 7:30 p.m.
3200 N. Sillect Avenue o= Bakersfield, CA 93308 e 661-327-8531

MINUTES

KRC BOARD MEMBERS PRESENT: KRC BOARD MEMBERS ABSENT:
Oscar Axume, Treasurer Donald Tobias
Kevin Gosselin, President Mark Tolentino
Carlos Isidoro, Board Member Ruth Watterson
Ryan Jones, Board Member
Tracey Mensch, Vice President/ARCA Delegate GUESTES

. . Ana Alonso (Machuca)
Tamerla Prince, VAC Representative Jill Green

Martin Vasquez, Secretary

Simon Verdugo, Board Member Briseida Moreno

Edwin Pineda, DDS

KRC STAFF PRESENT: Samantha Pinto
Michi Gates, PhD, Executive Director Scott Rice
Celia Pinal, Director of Client Services Norma Tuiasosopo
-En”q\l/]\f IlRfoman, é)r:.refc’::c.)r of C.olrgrfr;'umty Services INTERPRETERS:
om Wolfgram, Chief Financia icer KimberhiGantwell, ASL

Alexandra Leyva, ASL
Nidya Madrigal-Navia, Spanish

CALL TO ORDER
President Kevin Gosselin called the meeting of the KRC Board of Directors to order at 6:05 p.m. Introductions of
board members and KRC staff were made.

APPROVAL OF AGENDA

The Board of Directors had previously received tonight’s agenda for review and they were available in the
meeting packet distributed at this meeting.

President Gosselin asked for a motion to approve the agenda of April 25, 2023.

M/S/C: (Mensch, Jones)

Ayes: 9

Motion Carried

REVIEW OF MINUTES

The Board of Directors had previously received the minutes of the Board Meeting held on March 28, 2023, for
review and they were available in the meeting packet distributed at this meeting.

No additions or edits were requested. President Gosselin asked for a motion to approve the minutes of
March 28, 2023.

M/S/C: (Prince, Mensch)

Ayes: 9

Motion Carried
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SUPPORTS FOR DEAF AND HARD OF HEARING INDIVIDUALS AND OUTCOMES

Enrique Roman, KRC Director of Community Services and Celia Pinal, KRC Director of Client Services

Mr. Roman and Ms. Pinal gave a presentation to the Board of Directors covering Kern Regional Center’s efforts
to provide quality services to the Deaf Plus individuals served. Ashley Fontes, the Deaf and Hard of Hearing
Coordinator for Kern Regional Center, was unable to be at the meeting due to illness, but she isa central part of
the work done on behalf of these clients. KRC is addressing these details in relation to Deaf Plusindividuals
served:

Cultural Sensitivity Training — previously presented and will soon be repeated.

Legal requirements.

Accompanying service coordinators to client appointments and working with IPPs.

Consulting with vendors.

Coordinating ASL classes for families that includes vendoring with BGLAD; funding through Grants;
establishing connections, and advocacy.

Mo W

Ms. Pinal reported that 762 individuals have been identified as mild-to-moderately hearing impaired and
approximately 200 individuals have been identified with profound hearing loss. There are 564 ofthese that are
English speaking; 179 that are Spanish speaking; and 15 who can communicate with ASL. KRC will begin by
focusing on the individuals with profound hearing loss. We have one hearing impaired service coordinator who
understands and communicates with ASL and one service coordinator who has personal experience working
with a family member who is deaf and hard-of-hearing. Ms. Pinal looks forward to more training for client
services staff through cultural sensitivity training and eventual assessment for ASL fluency.

PUBLIC INPUT

President Gosselin and Tracey Mensch announced a public event for GET Bus’s 50" Anniversary celebration that
is open to the public. Ms. Mensch will send information to Dr. Gates so that it can be distributed to board
members.

Ms. Ana Alonso came forward to speak to the Board of Directors about her participation with the Padres Unidos
group that meets at KRC monthly. She expressed her appreciation for the improvements that she feels are being
made in this group and thanked Mr. Roman and Ms. Pinal for all their work on behalf of Padres Unidos.

BOARD PRESIDENT’S REPORT
Kevin Gosselin, President

1. President Gosselin thanked everyone who participated in the successful Autism Awareness Day in Arvin on
April 15.

2. Our Board of Directors Education is scheduled for June 27 and, in addition to board education, he would like
to make this an enjoyable retreat time, with dinner, to show appreciation to all board members who
volunteer their time to help make a difference to the individuals KRC serves. President Gosselin would
appreciate feedback and suggestions on location and type of food. Please send all suggestions as soon as
possible to President Gosselin, Dr. Gates, or Darlene Pankey. Also, please let us know if June 27 is a good
date for everyone.

3. President Gosselin spoke about the need to recruit board members. Two board members will be ending
their terms with the Board of Directors at the end of this year, so we need new members now more than

2 BOARD OF DIRECTORS MEETING
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ever. The Board is especially in need of someone with a financial background and, to better serve our
catchment area, members who are of Hispanic origin and bilingual in English/Spanish.

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

Dr. Gates shared that she had participated in the Little Hoover Commission interviews and that the Commission
had presented a negative picture of our regional centers. One related item is Assembly Bill 1147, sponsored by
Senator Dawn Addis, which contains changes directed to regional centers. Dr. Gates emphasized that although a
negative picture was painted, it is important to remember all the good work regional centers do to improve the
lives of our individuals. We are seeing dynamic changes happening and regional centers have a positive future.
Subcommittee 1 will hold a follow-up hearing tomorrow. If interested, please see the California State Assembly

website.

To increase our communications with the community, KRC is adding a Website Coordinator and Social Media
Specialist.

The Autism Awareness Day in Arvin was successful. Dr. Gates would like to have these types of events expanded
to other cities within Kern, Inyo, and Mono Counties and KRC will be looking into opportunities to do that.

The DDS Bi-Annual Audit began yesterday, April 24, 2023, and will continue through this week and next week.
The audit covers Fiscal Year 2021-22. Mr. Wolfgram reports that all is going well.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of February 28, 2023
Total spent for month ending February 28, 2023: $17,011,390
YTD: $146,876,294

$16 Million more were spent for services this year than at this time last year. Mr. Wolfgram estimates there are
$1.7 Million in unbilled services, which will bring us up to $18 Million more spent to provide services this year.

Operations Report as of February 28, 2023
Total expenses for month ending February 28, 2023: $2,280,489
YTD: $17,301,817

This spending is comparable to what we spent last year at this time. Mr. Wolfgram estimates there will be
$1.8 Million left over at the end of the year.

The Purchase of Services Report and the Operations Report ending February 28, 2023, are filed with these
minutes.

VENDOR ADVISORY COMMITTEE REPORT
Tamerla Prince, VAC Representative

The Autism Event in Arvin was wonderful. She suggests that next year we focus more on children’s services and
activities as there seems to be a need in the area.

3 BOARD OF DIRECTORS MEETING
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Two more events are coming up: Transition Fair on April 29 and the Vendor Fair on May 19, 10:00 a.m. —2:00
p-m. Registration will be going out and vendors have been made aware to save the dates of the events.

From Vendor Advisory Committee:
Ms. Prince spoke about items from the last VAC Committee, specifically pertaining to law enforcement:

1. California Bills - AB751 (Elder Abuse), AB449 (Hate Crimes), and AB1064 have unanimously passed in the
Assembly of Public Safety committee and are headed to the legislature. All the bills provide protection for
our community from violence and hate crimes.

2. New Transportation Insurance changes — now requiring 7-year’s driving experience requirement, which

would create a minimum age of 23 for a driver. This change will have a huge impact on staffing. Ms. Prince
just received the information, and she will keep the Board posted on any changes and developments on this

new policy.

ADJOURNMENT
With nothing further to discuss, President Gosselin adjourned the meeting at 7:33 p.m.

The next public meeting will take place on Tuesday, May 23, 2023, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey
Executive Assistant
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