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May 31, 2024

Ernie Cruz

Department of Developmental Services
1215 O Street, MS 8-20

Sacramento, CA 95814

Dear Mr. Cruz:

Enclosed is a copy of the Kern Regional Center (KRC) report on stakeholder feedback relating to
our purchase of service expenditure and utilization public meetings for FY 2022/2023.

KRC conducted four (4) public information meetings on March 13, 2024, March 20, 2024,
March 21, 2024, and March 28, 2024, respectively, for the purpose of sharing KRC’s Purchase
of Service and Expenditure Data for Fiscal Year 2022/2023 and to engage consumers, family
members, our vendor community, and other stakeholders in conversation to obtain feedback and
recommendations to resolve the issues around purchase of service inequality.

The presentation was conducted in four sessions in the following languages English and Spanish
with ASL and other languages as requested as an option to attend in-person and online (Hybrid
options) for some meetings as stated in the report. The meetings allowed for discussion during
the presentations and were followed by question-and-answer sessions to obtain feedback from
the attendees. KRC engaged in meaningful discussion with participants and was able to obtain
meaningful feedback.

The findings from this meeting demonstrate the need to enhance KRC’s outreach efforts and
engagement and to continue to monitor the service needs of the communities throughout Kern,
Inyo, and Mono counties to promote equity in service delivery and utilization.

It is KRC’s mission and commitment to provide comprehensive, person-centered, and excellent
services to our consumers and their families. We look forward to any feedback from the

Department.

Respectfully,
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Enrique Roman
Director of Community Services
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cc: Michi Gates, Ph.D. Executive Director, Kern Regional Center

Celia Pinal, Director of Client Services, Kern Regional Center

Tomas Cubias, Assistant Director of Service Access and Equity, Kern Regional Center
Amy Westling, Association of Regional Center Agencies

Brian Winfield, Department of Developmental Services

Tiffani Andrade, Department of Developmental Services

Yasir Ali, Department of Developmental Services

Christine Bagley, Department of Developmental Services
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Kern Regional Center 2022/2023 Disparity Report

The Kern Regional Center (KRC) was founded in 1971 and our mission is striving to achieve
equality, independence, and empowerment for the individuals we serve. KRC coordinates
resources and collaborates with other agencies to develop the best, most appropriate and person-
centered services for consumers and their families. KRC values diversity, respects individual
rights and choices, and is committed to excellence and cost-effective service delivery. KRC
respects, supports, and collaborates with public and private agencies to carry out our mission.

KRC's service area includes Kern, Mono and Inyo counties. During fiscal year 2022/2023, KRC
served approximately 14,000 individuals across these three counties. The main office is in
Bakersfield with outlying offices in Delano, Tehachapi, Taft, Ridgecrest, and Bishop.
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DEPARTMENT OF DEVELOPMENTAL SERVICES
REGIONAL CENTER PURCHASE OF SERVICE PUBLIC MEETINGS SUMMARY, RECOMMENDATIONS
AND PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES ANNUAL REPORT TEMPLATE

As indicated in Welfare and Institutions (W&I) Code section 4519.5(g) and (i), regional centers are required to
hold public meetings for community members within three months of posting annual purchase of service data

- on their websites. Regional centers submit an annual report to the Department of Developmental Services
(Department) by May 31st. The Department reviews and provides feedback to the regional centers on the
report, prior to its posting by August 31st. The following pages include the required components of the report. A
list of questions is provided to assist regional centers when preparing the report in addition to the inclusion of
regional center's public meeting notes, public comments, presentation materials and a plan with
recommendations for increasing equitable access in purchase of services and supports.

Regional center name: Kern Regional Center
Person filling out report: Tomas Cubias, Assistant Director of Service Access & Equity
Date of completion: 05/02/2024

PROPER MEETING COMMUNITY INCLUSION

W&l Code section 4519.5 (g)"...each regional center shall meet with stakeholders (community members) in one
or more public meetings regarding the (purchase of service) data... consider the language needs of the
community and shall schedule the meetings at times and locations designed to result in a high turnout by the
public and underserved communities.”

1. How many meetings did your regional center conduct? 4
2. Did your regional center hold at least one meeting by March 31st? Yes

3. How were the meetings scheduled to accommodate community participation? Select all that apply.
O Webinar (e.g.. GoToMeeting, YouTube)
X Virtual platform (e.g., Zoom)
X In-person
X  Hybrid
O Other
KRC hosted four (4) public meetings on the following dates and locations:

1. Bishop, CA (Inyo County) on March 13, 2024, hosted by IMAH, a KRC vendor. This
community meeting was held In-person, in English and Spanish and with the
option of interpretation in other languages, as requested.

2. Bakersfield, CA (Kern County) on March 20, 2024, at KRC and was offered as a
hybrid meeting, in-person and via virtual platform (Zoom). This community
meeting was held in English with the option of interpretation, as requested.

3. Bakersfield, CA (Kern County) on March 21, 2024, at KRC and was offered as a
hybrid meeting, in-person and via virtual platform (Zoom). This community
meeting was held in Spanish with the option of interpretation, as requested.

4. Delano, CA (Kern County) on March 28, 2024, hosted by DADD, a KRC vendor.
This community meeting was held in-person, in English and with the option of
interpretation in other languages, as requested. Please note that KRC's intent
was to offer the meeting in Spanish and in other languages as requested,
however, the meeting was conducted in English, since there was no one in
attendance with other language needs.
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PROPER MEETING NOTIFICATION
W&l Code section 4519.5(g)

“...regional centers shall inform the department of the scheduling of those public meetings 30 days prior to the
meeting. Notice of the meetings shall also be posted on the regional center's internet website 30 days prior to
the meeting and shall be sent to individual stakeholders and groups representing underserved communities in a
timely manner."

4. Was the Department informed at least 30 days prior to ALL meetings? Yes % '
5. How was the Department informed? Liaison direct email R

é. Were notices of ALL meetings held, posted on the regional center's website 30 days prior to each
meeting(s)? Yes

7. Select the best option that represents when individual community members impacted by disparities and
barriers to equitable access to services and supports were informed? 30 days or more

8. What outreach efforts were utilized to inform individual community members impacted by disparities and
barriers to equitable access to services and supports of the meetings(s)? Select all that apply.

Newsletter/Eblast

POS meeting specific email

Public meeting

Social media

Community partners

Website (e.g., event page or calendar)

Blog post

Everbridge or another type of automated phone recording

Mail

Text

Phone call by regional center staff

Other

KRC promoted the meetings at KRC's Board of Director’s meetings by making an

announcement during the meetings' “public input" time and by sharing flyers with

attendees. KRC also promoted the series of community meetings by sharing flyers with

local community partners, via our service provider network, KRC’s Self-Determination

Local Volunteer Advisory Committee, and via our partnership with Padres Unidos de

Kern. Next year, given that our community responded so well to the personalized phone

calls inviting them to our meeting, KRC will continue the practice and strategically focus

these efforts in KRC's outlying areas, including Lamont, Bishop, Mammoth Lakes, Arvin,

Shafter, and Taft.

NXOODOOOXN XK KXOKX

CULTURALLY AND LINGUISTICALLY APPROPRIATE
W&l Code section 4519.5(g)

“The regional center shall provide participants of these meetings with the data and any associated information
related to improvements in the provision of developmental services to underserved communities and shall
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conduct a discussion of the data and the associated information in a manner that is culturally and linguistically
appropriate for that community, including providing alternative communication services."

9. What languages were offered during the meeting(s)? Select all that apply.

English

Spanish

Mandarin

Cantonese

Hmong

Korean

Vietnamese

ASL

Other

American Sign Language and other languages were offered by request. Other
languages include Vietnamese, Punjabi, Tagalog, llocano, Arabic, and Hindi, aligning
with our LACC grant and data queries through SANDIS.

OO000DO000ONXN K

10. Did the meeting(s) include any of the following? Select all that apply.
Meeting(s)held in several languages

Closed captioning provided

Materials were provided in several languages

Information was presented in plain language (i.e. easy to understand)
Other

If *Other" selected enter here.

OXXOKX

11. Describe how the cultural and linguistic needs of the communities were considered.

The cultural and linguistic needs of the communities were carefully assessed through
various forums, including focus groups, discussions at LVAC meetings (although
discussions were not directly related to the matter of POS data meetings), Kern Regional
Center Board of Director's meetings (although discussions were not directly related to
the matter of POS data meetings), and activities funded by the Language Access and
Cultural Competency (LACC) grant, such as Listening Sessions. Additionally, insights into
cultural and linguistic needs were gathered from internal data sources, such as SANDIS,
and language threshold data available through the Department of Health and Human
Services.

ACTIONS TO IMPROVE PUBLIC ATTENDANCE AND PARTICIPATION
WA&I Code section 4519.5(i)(1) (A)

“Actions the regional center took to improve public attendance and participation at stakeholder meetings,
including, but not limited to, attendance and participation by underserved communities.”

12. Was the goal or purpose of the meeting communicated? If so, describe how?
KRC implemented grassroots outreach strategies to enhance public attendance. These
efforts involved persondlized interactions with community members, including phone
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13.

14.

15.

16.

banking in both English and Spanish to inform clients and stakeholders in Mammoth
Lakes and Bishop, two of KRC's outlying communities. Previous attendees were reached
through distribution lists and mass email blasts via use of Constant Contact, with follow-
up calls to confirm attendance, particularly among Hispanic/Latino community
members, who found this process helpful. Collaborations with local resource centers,
school district liaisons, advocacy groups like Padres Unidos de Kern, Office of Clients'
Rights, and KRC's SDAC committee also contributed to promoting the meetings.
Through these various outreach efforts, yes, KRC did communicate the goal and
purpose of these community meetings.

What methods were used to provide an environment that allowed attendees to feel comfortable and

interact with each other? Select all that apply.
Allowed for small group conversations
Introduced staff in attendance

Allowed attendees to introduce themselves
Provided chat rooms (e.g., zoom chat function)
Chat feature was enabled

Opportunity for public comment

Provided opportunities to ask questions

Other

XX NKXKKKX

Additionally, KRC executive leadership members and other leadership staff attended all
four meetings to directly address comments and concerns expressed by attendees.

Based on attendance did you observe any of the following? Select all that apply.
Attendees engaged in public comment

X Innovative ideas suggested by attendees

X Diverse perspectives shared by attendees

X Attendees requested additional explanation/clarification on the information shared
O Other

If “Other" selected enter here.

Overall, how many individuals from the public attended the meeting(s)? Select best estimate.

20-50

What efforts did the regional center take to improve public attendance and participation, including any

new strategies? Select all that apply.

Collaborated with community partners

Offered focus groups

Offered meetings in multiple languages

Offered multiple meeting opportunities

Outreach through group meetings

Outreach via flyers/public service announcements/social media
Provided translated materials

Shared via Everbridge

Offered meetings virtually

Offered meetings during non-business hours or on weekends
Not applicable

Other

OXNKRIONK KX NK KX

KRC also utilizes Constant Contact to disseminate information about public events and

community meetings. We plan to enhance accessibility further by expanding the use of
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the SMS (text) system through Constant Contact to inform the community about
upcoming meetings and events.

17. Who were the meeting(s) attendees? Select all that apply.

X Self-advocates

X Parents/family members
Regional center staff

O Board members

Community advocates

X  Community based organizations
X  Department staff

O Other

If “Other" selected enter here.

18. List the names of the partner agencies, community partners, and community-based organizations that
participated in the meeting(s).

Community partners and partner agencies in attendance included:
e Bakersfield ARC
e Office of Clients' Rights
e KRC's SDAC committee
e Maxim Healthcare Services
¢ Independent Facilitators in Kern, Inyo, and Mono Counties
e 24 Hour Home Care
e The Department of Developmental Services

COPIES OF MINUTES AND ATTENDEE COMMENTS
W&l Code section 4519.5 (i)(1) (B)

“Copies of minutes from the meeting and attendee comments”

19. Does the regional center report include a copy of the meeting minutes (notes) and a copy of the raw
attendee comments? Yes

20. Which of the following themes reflect what attendees expressed as important, challenges and barriers
faced? Select as top concern, concern or not a concern for each.

Regional center services satisfaction
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X

Case management satisfaction

X

Lack of regional center knowledge/service options

Lack of community trainings

a O

Concern with language and cultural competency

X

Service coordinator/staff training concerns

Caseload concerns

O X

Communication/outreach concerns

Lack of regional center trust

X

Unmet needs

X

Service accessibility concerns

X

Transportation issues

X

Rates and vendorization concerns

Vendor concerns

0 0o 0o oo oo oo oo o o o

X
O O 0O 0000 XK O0O0ORKR XK O O

X X

Lack of community, regional center, and other community member
collaboration

O
O

Need for advocacy training and support X

21. Were there any additional topics or themes mentioned in the meeting(s) that are not listed in question 207
Please list and indicate if they were a top concern (mentioned by multiple people).

N/A

IDENTIFIED DISPARITIES IN THE POS DATA
W&l Code section 4519.5 (i)(1)(C)

“Whether the data...indicate a need to reduce disparities in the purchase of services among consumers in the
regional center's catchment area."

22. Did the regional center report data about number of instances when written copies of individual program
plans (IPP) were provided at the request of consumers or their legal representatives more than 45 days for
threshold languages and 60 days for non-threshold languages after request was made? Yes

23. Summarize the type of disparities that were identified and discussed (e.g., by race/ethnicity, primary
language, residence, age, diagnosis, etc.)

Among the disparities identified and discussed in our four Public Meetings were barriers
faced by Latino/a populations, including language barriers and mistrust of perceived
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governmental entities and public assistance programs. Additionally, audience members
from various ethnicities highlighted income and housing affordability as significant
obstacles in Kern, Inyo, and Mono counties, regardless of race and ethnicity.

REGIONAL CENTER'S RECOMMENDATIONS AND PLANS TO PROMOTE EQUITY AND REDUCE DISPARITIES
W&I Code section 4519.5 (i)(1) (C)

“...If the data do indicate that need, the regional center's recommendations and plan to promote equity, and
reduce disparities, in the purchase of services."”

24. What other venues were utilized, in addition to holding the POS annual meetings, to gather information to

develop the regional center's recommendations and plan! to promote equity and reduce disparities?
Select all that apply.

X Otherregional center meetings
X Feedback requested from support groups
Recommendations from focus groups
O Surveys
O Cadllfor public input (e.g., social media, eblasts, website)
X Other
KRC reached out to advocacy and local CBO groups, including Adeyinka Glover from
the Office of Clients' Rights and Padres Unidos de Kern, an advocacy group for the

Latino population in Kern County. Padres Unidos de Kern serves many KRC clients,
families, and monolingual/bilingual families.

25. Does the reginal center’s attached report include how the prior year's recommendations and plan were
implemented? Yes

REPORTS POSTED ON INTERNET WEBSITES
WA&I Code section 4519.5 (c)(1)(B)

“...Commenting December 31, 2023, each regional center shall post its data uniformly with all other regional
centers, using the same criteria, format, and organization.”

26. Did the regional center post its data as provided by the Department on December 19, 20232 Yes
W&l Code section 4519.5 (i)(1)(C) (2)

“Each regional center and the department shall annually post the reports required by paragraph (1) 2on its
website by August 31."

27. Did the regional center post on its website the report developed from public meetings and all its required
elements pursuant to W&I Code section 4519.5(i) (C)(1)2 No

1 Regional center to attach recommendations and plan.
2 W&I Code section 4519.5(i)(C)(1)
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SERVICE/DISPARITY DATA REPORT

Purpose of the meetings is to go over purchase of service authorization,
disparities, demographic, and expenditure. FY 2022-2023. Meetings will
be offered in the following dates:

1. March 13, 2024 (Bishop) English/Spanish. 6 pm-7:30 pm
(In Person) Location (IMAH) 371 S Warren St, Bishop, CA 93514

2. March 20, 2024 (Bakersfield) English 6 pm-7:30 pm
(In Person) Location KRC Malibu Room 3200 N. Sillect Ave Bakersfield Ca. 93308
ZOOM Link
https://us02web.zoom.us/i/88667420740?pwd=bDBwUE5zM1NidFc1bEFjQTgzUzFBQT09

3. March 21, 2024 (Bakersfield) Spanish 6 pm-7:30 pm
(In Person) Location KRC Malibu Room 3200 N. Sillect Ave Bakersfield Ca. 93308
ZOOM Link
https://us02web.zoom.us/j/83014305166?pwd=Z27553hxdDIwWHh1MjlDeUVteUMydz09

4. March 28, 2024 (Delano) English/Spanish. 6 pm-7:30 pm
(In Person) Location (DADD) 612 Main St, Delano, CA 93215

Interpretation for ASL or other languages contact Patricia Flores Patricia.Flores@kernrc.org
661-840-5375.

Striving to Achieve Equality, Independence, and Empowerment

® O
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INFORME ANUAL DE DATOS DE DISPARIDAD /
COMPRA DE SERVICIOS

El proposito de las reuniones es revisar la compra de autorizacidn de servicios, las
disparidades, la demografia y los gastos. Afio fiscal 2022-2023. Las reuniones se
ofreceran en las siguientes fechas:

1. Marzo 13, 2024 (Bishop) Inglés/Espafiol. 6 pm-7:30 pm
(En persona) Ubicacion (IMAH) 371 S Warren St, Bishop, CA 93514

2. Marzo 20, 2024 (Bakersfield) Inglés 6 pm-7:30 pm
(En persona) Ubicacion KRC Malibu Room 3200 N. Sillect Ave Bakersfield Ca. 93308
Enlace ZOOM
https://us02web.zoom.us/j/88667420740?pwd=bDBwUES5zM1NidFc1bEFiQTgzUzFBQT09

3. Marzo 21, 2024 (Bakersfield) Espafol 6 pm-7:30 pm
(En persona) Ubicacion KRC Malibu Room 3200 N. Sillect Ave Bakersfield Ca. 93308
Enlace ZOOM htips://us02web.zoom.us/j/83014305166?pwd=222553hxdDIwWHh1MjlDeUViteUMydz09

4. Marzo 28, 2024 (Delano) Inglés/Espafiol. 6 pm-7:30 pm
(En persona) Ubicacién (DADD) 612 Main St, Delano, CA 93215

Interpretacién para ASL o otros idiomas contactar Patricia Flores Patricia.Flores@kernrc.org 661-840-5375.

Esforzarse por lograr la Igualdad, la Independencia y el Empoderamiento

¢ © @



Meeting Minut

POS Disparity Meetings:

#1 Bishop English/Spanish 03/13/2024 6pm-7:30pm Separate sessions (In-person)

#2 Bakersfield English 03/20/2024 6pm-7:30pm (Hybrid; in-person and via virtual platform (Zoom)
#3- Bakersfield Spanish 03/21/2024 6pm-7:30pm (Hybrid; in-person and via virtual platform (Zoom)

#4- Delano 03/28/2024 6pm-7:30pm (In-person)

#1 Bishop 03/13/2024 6pm-7:30pm Separate sessions

Language(s): English and Spanish; ASL and other language interpretation, as requested.

Number of attendees: 9

Note: Discussion followed all comments made.

Presenters: Celia Pinal, Director of Client Services (Spanish Presentation Presenter), Enrique
Roman, Director of Community Services (English Presentation Presenter) , Tomas Cubias,
Assistant Director of Service Access & Equity (Support)

e KRC began all meetings with special thanks and acknowledgment to those who
contributed feedback for the Purchase of Services presentation in focus groups,
including Padres Unidos de Kern and Adeyinka Glover from the Office of Client’s Rights.

e During the slide on CCF and Residential/Group Homes, community members discussed
the high rent and mortgage costs in Bishop (Inyo/Mono Counties) and how these costs
affect their daily lives. The audience also mentioned the lack of providers and vendors
willing to offer services in the area due to housing shortages, lack of incentives, and high
costs of conducting business.

e On the "Expenditure by Ethnicity/Race" slide, barriers discussed by the audience in both
English and Spanish sessions included low utilization and POS approval due to clients
and their families' lack of self-advocacy or awareness/education on how to advocate for
services. Some clients expressed fear of being "eliminated" from receiving KRC services
for advocating, or reluctance to follow up to avoid getting their case workers in trouble.
However, community members indicated these fears were based more on social and
cultural beliefs rather than any specific actions by the Regional Center. Other barriers
included language, lack of education, and limited connections to services. Audience
members also noted that the high turnover rate at the Bishop office makes it difficult for
families and clients to build meaningful relationships and trust with their Service
Coordinators.



The community suggested that a staff member be available at the Bishop office most
days for in-person meetings to help build relationships and trust.

For the Utilization and POS slides (English and Spanish), the community recommended a
more grassroots approach to outreach, such as door-to-door visits, attending local
school events, and building connections through community members. They understood
the limitations due to the lack of housing, low staffing levels at the Bishop office, and the
prioritization to fund for Service Coordinator staffing.

The community suggested using their local newspaper for recruiting KRC staff, as more
community members read it compared to job sites like Indeed, which are less frequently
used in Inyo/Mono Counties.

More outreach was requested for the outlying areas of Inyo/Mono counties, such as
Independence and Lone Pine, which receive little outreach from community-based
organizations but have significant needs.

A major topic was the lack of vendors and access to services. Community members
pointed out that an IPP service approved by KRC doesn't guarantee its availability,
especially in their area. Many audience members agreed this was a significant issue.

Other comments included the issue of transportation and the limitations of vendors
providing transportation for KRC clients. Due to reimbursement rate constraints , these
limitations reduce community involvement and participation in day programs and other
types of activities.

A major concern expressed was, Service Coordinators are often not responsive to the
clients and their families. Director of Client Services Pinal informed the group about
availability to reach out to the Service Coordinator’s Program manager, Assistant
Director, or Director Pinal herself. Furthermore, Director Pinal informed the group that
there is a messaging feature on the KRC website that is monitored on a daily basis where
clients and their families can submit a message or inquiry and have a response fairly
quickly.



KRC presenters (in both English and Spanish) discussed the proposed Outreach Plan,
which will be attached to the POS report submitted to the Department of
Developmental Services.

KRC presenters shared Adeyinka Glover's contact information with the Office of Client’s
Rights for assistance with appeals and advocacy. The community responded positively
to this transparency, appreciating the education on advocating for their loved ones and
the additional support from the Kern Regional Center.

Key items included to the Outreach Plan:

Service Coordinator Training,
Community/Family/Client workshops on the IPP,
KRC's background and services,

Appeals and client rights

Service Coordinator roles

Following up if Service Coordinators are not responsive.



#2 Bakersfield 03/20/2024 6pm-7:30pm

Language(s): English; ASL and other language interpretation, as requested.

" Note: Discussion followed all comments made.

Presenters: Enrique Roman, Director of Community Services (English Presentation
Presenter)/Celia Pinal, Director of Client Services (Presenter) Tomas Cubias, Assistant Director of
Service Access & Equity (Support)

Attendees: 31

Public Meeting Notes/Comments:

KRC presenters began the meeting with an introduction and a special acknowledgment
to Padres Unidos de Kern and Adeyinka Glover from the Office of Client’s Rights for
providing valuable feedback for the Purchase of Services disparity presentation in both
English and Spanish before presenting it to the public.

A community member asked if expenditures were not being utilized because of generic
or natural supports and inquired how KRC keeps track of this, if possible?

An audience member emphasized the need for clients and community members to
access information and recommended that KRC connect with outreach groups within
communities of need and less access to services such as rural and outlining areas within
Kern Regional Center’s catchment area. KRC presenters explained the Service Access &
Equity and LACC efforts through DDS grant funding and were receptive to hearing the
initiatives that address these concerns and increase engagement with KRC.

Another community member suggested partnering with school systems and
collaborating between the Department of Rehabilitation, school systems, and the
Regional Center to create a bigger impact on the community and its clients.

A KRC staff member highlighted the importance of clients feeling safe when a KRC staff
member or service coordinator visits their home for an IPP or other visit. They suggested
that KRC should consider the families' culture and traditions, including dress attire, and
ensure families know who will be arriving at their house. Families should be able to
confirm the identity of the KRC staff member to alleviate concerns about strangers or
potential dangers.

On the topic of meetings with clients, another comment raised was the need for an
alternative location for meetings if the client and their family do not want a service
coordinator to come into their home.

Additional comments included feedback from vendors about mileage and the
established rates.



Audience members expressed that Hispanic/Latino Spanish-speaking families might have
issues receiving services from Kern Regional Center due to their undocumented status.

A KRC staff member mentioned Participant Directed Services and the Self-Determination
Program as a way for clients to choose their trusted providers.

One Zoom participant noted that expenditures approved for Anglo/White Regional
Center clients have increased, while those for the Hispanic population have worsened
each year according to DDS' posted information.

The same Zoom participant as above suggested including concrete, measurable goals in
the Outreach Plan, such as "outreach to (x) number of ethnicity members per year" and
continued collaboration with local CBOs to increase outreach in the area.

KRC presenters mentioned ongoing work in these areas as part of their LACC/SAE grants
and an Outreach Plan that will be posted for community transparency. They also
discussed an expansion plan to reach more family resource centers and CBOs in Kern,
Inyo, and Mono Counties.

A community member asked what services increase epilepsy costs, based on the
presentation.

An LVAC member noted that autism cost expenditures have decreased because ABA
services are now covered through generic resources/insurances, unlike in the past.

Some community members were interested in the IPP translations data and asked if this
information could be automated through existing KRC software.

KRC presenters announced the KRC Outreach Plan, which includes a similar workshop
training to that of the Frank D. Lanterman Regional Center called "S.C.A.T." The training
would cover topics identified as needs based on focus groups and outreach efforts, such
as community outreach, canvassing, door-to-door outreach, who KRC is, what an
IPP/IFSP is, and the role of the Service Coordinator.

KRC presenters encouraged community members to attend the April 30, 2024, KRC
Vendor Fair, open to the public, community members, and vendors to learn about KRC
services and the vendors in the community that provide these resources, as well as
generic and local community resources.

KRC presenters also mentioned developing a Family Service Guide to inform community
members and clients at IPP meetings about the services KRC funds, serving as a
reference for families to identify necessary services for their KRC clients. This guide
would also be used to train the community and clients.

KRC presenters shared ongoing efforts to increase and gain community trust, such as
conducting Listening Sessions through DDS grants, meeting and presenting to Padres



Unidos de Kern, and engaging with Disability Rights organizations and the State Council
on Developmental Disabilities.

KRC mentioned that Service Coordinators would receive more training to enhance their
knowledge of their roles.

The community responded positively to KRC's presentation on the background of how
the 1:40 Enhanced caseload came to be, funded by a successful grant.

The meeting concluded with an LVAC member encouraging the public to attend Board
Meetings and LVAC meetings to increase participation and voice complaints before filing
a 4731 complaint, which would help obtain a response before escalating the issue.

Audience members thanked KRC for its transparency and for having an engaging
conversation, appreciating the opportunity to provide input within KRC's POS
presentation meetings.



#3 Bakersfield 03/21/2024 6pm-7:30pm

Language(s): Spanish; ASL and other language interpretation, as requested.

Note: Discussion followed all comments made.

Presenters: Enrique Roman, Director of Community Services (Presenter), Celia Pinal, Director of
Client Services (Presenter), Tomas Cubias, Assistant Director of Service Access & Equity
(Support),

Attendees: 15

Public Meeting Notes/Comments:

A community member asked for the whole numbers in addition to the percentages
being presented on the Purchase of Services disparity presentation. (The presenter
provided this information during the meeting).

A KRC presenter asked the public for input regarding utilization data and numbers,
including: “What do we think is going on? Why are authorized expenditures not being
utilized by our clients?” The public responded with concerns about a lack of trust in the
KRC system, particularly among the Hispanic population, who may not trust systems
they are unfamiliar with. A recommendation was made to continue closing the gap
through outreach in their language to gain trust. KRC detailed LACC efforts and initiatives
that are helping with this recommendation.

Other public comments included cultural differences as a significant factor in the lack of
trust in the system. Some cultures and households may have been taught not to ask for
help or trust the system due to immigration status or income levels, and there is a lack of
education on seeking help from perceived government/public assistance programs. One
public comment mentioned that it took 11 years for one of her youngest cousins to
receive a proper diagnosis of Autism/IDD.

Another community member responded to KRC'’s question about solving these issues by
suggesting more personal engagement in the community to build trust.

A community member mentioned that their grandmother was still living at home and
that services such as Respite are important to provide relief in their household.

The topic of IPP translations came up during the POS Disparity presentation, and a KRC
staff member asked if SANDIS could be used to track or translate the IPP.

KRC introduced a proposed Outreach plan, including community training/workshops
open to the public to educate them on KRC services and who KRC is. The plan includes



providing training and meeting with each unit/department to emphasize the importance
of the Outreach plan and training staff accordingly.

Another community member mentioned.a major ongoing concern about receiving no
response to her emails or communications with her Service Coordinator at KRC.

Other topics included the frequent changes in Service Coordinators for clients and
families, and concerns about not receiving notifications of these changes, leading to a
lack of guidance on next steps due to staff turnover.

A KRC presenter showed data on POS Utilization and the 1:40 caseload and background.
This drew positive attention from the audience, highlighting the importance of low case
ratios in impacting services and quality assurance for clients and their families at KRC
and the Regional Center system as a whole.

A KRC presenter asked the audience if they knew how many days KRC has to complete
an IPP.

The meeting finished on a positive note, with many audience members learning new
things and appreciating the initiatives KRC has been working on that align with their
concerns and needs.



#4- Delano 03/28/2024 6pm-7:30pm

Language: English and Spanish; ASL and other language interpretation, as requested. Note,

while KRC intended to offer the meeting in both English and Spanish, the meeting was

conducted in English as no one attended with other language needs.

Presenters: Celia Pinal, Director of Client Services (Presenter), Enrique Roman, Director of
Community Services (Presenter), Tomas Cubias, Assistant Director of Service Access & Equity
(Support)

Attendees: 2

Note: Discussion followed all comments made.

Public Meeting Notes/Comments:

The Delano meeting had a small turnout; however, the conversation was invaluable. Key
topics included the lack of responses from Service Coordinators to phone calls and
emails concerning Kern Regional Center clients.

Mental Health and Crisis Services: The LVAC member emphasized the need for
improved mental health and crisis services, particularly in Ridgecrest, CA.

Transportation: Issues with transportation were highlighted, specifically the lack of
notification to clients when transportation is canceled or rescheduled. This affects
clients' ability to attend appointments, participate in day programs and social
recreational activities, and pursue job opportunities.

An audience member provided detailed insights into the decline in crisis mediation and
mental health services in Ridgecrest since the COVID-19 pandemic. Pre-COVID, services
were delivered more promptly and efficiently to consumers and IDD clientele. The
audience member, whose son is a Regional Center client, has observed these issues
firsthand.

The LVAC member also noted that mental health and crisis services have continued to
deteriorate post-pandemic.

Transportation Problems: Clients are often not notified when transportation is canceled
or rescheduled, leading to missed appointments and limited access to day programs,
recreational activities, and employment opportunities.

Service Quality Decline: Post-pandemic, mental health and crisis services have
worsened, affecting the well-being and support of clients.




Ultimately, the meeting concluded with a better understanding of the issues affecting Ridgecrest
and Inyo/Mono Counties. KRC will continue to collaborate with other agencies throughout the
year to pursue and provide necessary resources and services to these communities.



uoybuwioju] a1lydpibowag pup ainjipuadxy adJAlag Jo asbydind uo poday

€202/TT0T 1034 |pIsly
lajua) |puoibay uid)|

d41H4dD
1VHOIDIY
N3

m.% Tcss\&“ I’l




"uoljpjuasald siy} Jo JuswdoeAsp YL Ul BUlSISSD JO)

DIUIONIDD SIYBIY AICDSIQ ‘9}0D0APY
SIUBIY 1USIID JO 21O ‘JOA0ID DIUIASPY

dnoib
JuaJod uie)y ap sopluf saipbd Syl JO sioquaW 8y}

‘0) epniiLoIB
1IN0 ssaidxa puo abBpPa|MOUNDD a3l PINOM DY

lJUusulabpamou oy
I0102dg




uoljosfoid BulpiSe

Buljebpnge 10 _U C®>
SI9UdD | Z 9y} Jo Yyopa Joj suoyosfoid [Dosl e H
Sol|lWD} vco SIBWINSUOD IO} SPS38U 921AISS Jawiun Ajljuspl sdjsH e 19 ._.Cmo
}40Js 1o} Buluipiy JO spaup Aypuspl sdjoH e

PayIuIgns sl uosbal jybl 8y} 10} SOJ 12910 8U} SINSUT [ou O_ Ba o 241

JUBWIBLDIS JSOD AlUDSA D BAI9D81 SISUUNSUOD) o

suoldo
92IN0Ssal AJluspl PUD SPa3U $SSSD AJILUD) PUD JOWNSUOD ‘DSe
ddl/dSdl @uyLe |

auwNsUoD

Allwio4/J
Lol e

Jloday ainjipuadxgy adIAISS
~ Jo aspbyoind jo asoding




"S3SVO JAILDY 40
d39WNN TVNLOV
JHL NVHL 33HOIH
SI SYIWNSNOD
40 dIIWNN
1V1O1 JHL "JDIAd3S
d3svHIAINd
V A3AIFO3Y OHM
S¥IWNSNOD TIV
SLO3143d INNOD
dIWNSNOD 3HL

"IN3dS ATV
SVM 1VHM SNVIW
«JOVSN TVNLOV,,

IOIAA3S
JHL JO4 F1AVIIVAY
AINOW 3HL
JAVW DX SNVIW
«d3d3IWNIONT,,
‘d4OM FHL

$

‘SOIHdVIOOWAd
SNORIVA
A9 d3LIN3S3dd
ANV S3OIAA3S
NO IN3dS SYM
LVHM "SA S3OIAA3S
SHIWNSNOD
JO4 AIZIOHLNY

(ez0oz ‘o€ aNNr
01720z ‘'L AINr
SI ¥V3IA TVOSIH IHL)

€2/TT0T Ad WOUS O SFDIAA3S
V1vd dILHOIMHOIH 40 1SOD 3HL
ONIMAIATY SIN3S3dddd vivd

el

]

I9pPISUO0D O} sjuiod Ad)




¢oJop

SIY} jnogp Moud sM pjnoys AUM

'SAd OL IN3S SI
1VHL 140d3d V NI d3LINIWNDOA
39 T1IM ONILFIW IHL ONIRING
J343HLYO NOILYWYOLNI

'SOd 40 NOILVZITILN
ANV ALINDI ANV SSIDDV
FOIAIIS JAOIdWI OL MOH
1NOAY ANIHL OL d3AN 1TV IM

"AdVSSIOAN
SILVHM NO ANV MV

JHL NIHLIM LI aN3dS "AINOW
S d3AVd XV1 3HL 4O SAAVMALS

dOO0O 39 OL 33N Sy3INID

TVYNOIOFY "AINOW d3AVd
XV1 dNO SI SIDIAYAS NO IN3dS
AINOW JHL "ADNIJVJSNVaL

[Fe]



(%92) @MyM =

(%8) 12410 =

(%T>) 1epueys| aiyoed
J9Y1Q JO ueliemeH 9AIBN =

(%SS) o1uedsiH » |
(%83)
BOLBWY uedlyyde|g =
(%€) uveisy m
(%T>) oAneN uejse|y

~JO UBIpU| UBdIIDWY =

ALIDIUYLT puD 900y AQ SISWNSUOD



9SOWERUIDIA =

ysiueds =

ysisu3 m
asaulyd

C_.‘_m_ucm_\/_\mmmcoupcmwl

saSengue JaylQ ||V =

sIDWNSUO0D
8,2 Ag ua»jods sabpnbHuni




Jopjo pue siedA Tz m sieaA [z orsiesAcm 7 aSeolyuigm

(oztZ)
%6t

\A.:mi

(98¢2) ALE

%0¢

SIDWINSUO0D $.DY) Jo aby




(%S2) 33y10 =
(%5)  Al0Sa1e) =

(%1>) Asdajid3 =

(%T1)
Asjed |eJqgaia) m

(%z€) Aljigesiq
|eNn1d3|[a1u| m

(%9¢€) wsnny =

sisoubpig Aq siswinsuo)




(%T>) 49410 =
(9%T>) BuISINN P3|IDYS m
(%58) dwoH Ajjwed m

(%9) 8ulAIT 1USpUadapU|/m

9WOH 491504 UJp[Iyd =

(%T) swoH 431504 NPy =

(%€) 400 =

9dA] 92uapiIsay AQ siIdWINSUOD




‘oW Buleg Jou 8o Spaau [DNPIAIPUI
1Py} UupsW fou Op seduaIslip

258y} INg ‘Isixe op sdnoub abonbBupj
PUL DlUyjd $SOIDD salLlupdsI

'sejousbo
olusuab Ag pepiaoid alo byl
S©DIAJSS BPN|DU] JOU $80p pIPJ SIY]

"'S©OUBIBYJIP |SOD 8Alp Juswsop|d
BUWIOY-JO-INO SO YONS ‘@3oWl saljiuipn)
PUD SISWNSUOD s8I0y ‘a|duipxs

104 "lUSI|O O} JUs||O WO} lusialip

2q |[IM sainjjpuadxs os ‘sseso.d

(ddl) Buiuup|d woiBOId [PNPIAIPU

9y} Uo pesog alip pasoyoind sadlAIes

|
||

i
f
ﬁ
!

9JIAISS JO asbydind
Uo suoip}iwi] bIPQ



saJniipuadx3y ende) Jad | S9IIAIDS paziioyiny elide) Jad m

S8T'LT

v/1'8€ (96) @A1nEN BYSE|Y JO UBIPU| UBDLIBWY
€L1'61
7S9°0€S (T¥¥) ueisy
009'6T ,
0£0°T€S (LOT T) eolswy uedlyy oe|g

128°6 ‘
vRTOTS KO (v26'C) oluedsiy
2 — 5
68¢€ 81 Japue|s| 21410ed J9Y31Q JO UBlIBMEH 3AIBN
8CETT ‘ ¥
OrsgTe gl (1) [ean3nD-RINN/298Y J0 ANDUUII JAUIO
€GL°ST ‘
T K

92Dy /ANdIuyy3
Aq sainjipuadxs |pjo]




S2JIAJRS paziioylny eyide) Jad m saJnyipuadx] eyde) Jad |

(0T>) @sauyd (sot1)

(oT>) @saweulaIp (6T£2) ysiueds (099°TT) ysi8u3 ulepuelp/assuojue)  sadensuel B0 ||V

_ S9'0TS _ \ ST'65

9EVIS 8y CTS

950°LTS SCITS
508'T¢CS
A ACYA CE6°STS
v8'seS

abpnbunT
Aq salnjipuadxa |pjol




sainlipuadx3y euden Jod | S9DIAIDS pazioyiny euded sad m

AR ‘
ov6'97$ RN (257'5) wstiny
c10°LTS
€QTIVS
9TLLTS
(29775 I (205) ASfed 2102123
‘ 0LT'LES ~
osc e o (-0 5503
€06'9TS ‘
viz'szs I (255'T) § fo%eie)

6EL'ES ;
799'9¢ (995°€) J)ay10

(608°s) Aujigesig [en1aye1u)

| sisoubpiqg
AqQ sainjipuadxs [pjo]




saJnjipuadx3 eude) Jod | $921AJSS paziioyiny ende) Jad |

vr9vS
(#98°7) s1eaA ¢z a23e o031 yuig
GS6'LS

6¢C9S
(0Z1L) S4e2A 17 01 € 28
8TC'TTS

(TTSY) 4opjo pue siesh 7z a8y
€Tr's

- 9by Aq sainjpuadxs |pjo]




"Allwby/jus|o AQ dd| peip|sub.}

9y} JO |dIedal sy} pup ‘UOIDISUDIL By} JO saUljaWl] 8y} SIOJIUOW
‘eboNBuD| paisjaid sy} Ojul PaLDISULIL dd| 9Yl ©ADY O} yBU 8y}
sojowoud joyl WalsAs Buponi) O dojeAap [IM DYY PIOMIOL BuloD

dulldwill 8y} Jsod Juam suolb|suply (4G) sulu-ALld -

JUswNd0P pajp|sunl) 8pIAcId 0} SADP Gf :eBoNBun ploysay]

aullewil} 8y} Jsod jusm uolpbjsubly (1) euQ -

JuswNoop
Palojsupni) eplacid o} SADP 09 :2BNBUDT PIOYSSIY]-UON

‘Ssoullewl)
Palinbal sy} JeA0 popIA0Id sUD|d WDIBOIH [ONPIAIPU| PS1DISUDI]

SUOIID|SUD.]
upjd winiboid |[PNPIAIPU|



saljiwey 1oy suondo 221AI3S
2j0wo.d 03 3sijeidads 22102
juediiued Jo uoiezijizn x® spasu

418Y3 Sup@aw jou si:S3DIAIRS m SUlUIBIII0IEUIPIQOD BIINIBS

|[BuOI}IpeI} JI S3ljIWwe} Joy uondo
Ue Se uojjeuluwsalaq Jiss ‘9

10} punj uea
DY) 3BY] S2IAIBS pue ssa20.4d
dSd1/dd| Inoqe uoileanp3 °g

3snJ3 Suipjing
pue uonediunwiwiod iajlsg ‘'tz

suondo 221A18s OY SuipieSal
Yyaeano Ajunwiwo) 'z SBi|IWe} pUB Si101euUipiood)
92IAIRS 03 Uoi3eanpa SuloduQ ‘T

saljupdsiq Buissaippy
IV PauWlly SSIAOY




CC/ 1T A== €T/TT Ad=~e=

A
O S ol
o> zl & N
¥ D O~ Q
N Sy o N
N Q & S\ >
o = & S A 2
S W N © > & K
% © ...¢O X .../VO Ao ...JO
0 0
o
/(b °408" %09°L¢ %OV
%0V 7T %00 /Z %0€°€C %07"€C
_—%0LEE
%UOSTT o
%00'9¢ o/ne %0€°9¢ \
%0€'8¢ 00 /
22pY/ABoIUYII AQ SOJ ON UM SJuSID
"SOOIAISS

JO UOI4DZI[I4N JO} SUISDUOD PUD SISLIDg AJllUSPI O] SaIjILUD)
PUD SIONPIAIDUI YHIM FIOM [[IM SIOLDUIPIO0D 8DIAI8S 9say] -

SUOI}ISOd JOJDUIPIO0D 8DIAISS ¥ :0F: | POOJesSDD Padupyul

seluodsiq BuissaIpPY v PaWIY SSIAIDY




"SOILUNWIWOD paAlasiopun
Uim aboBuse o} s1osfoid [proads dojeAsp O} AL apiAc.d SUDIS

SpPINS 82IAI8S Ajll4 DY 10 Juswdojara( -
108(oid 0epIA DY O luswdojoas(] -
UOILDIUSWNDOP JO UOID|SUD.) -

yonainO AlluNnwiuioD) -

(DDV1) Aousiadwo) jpingND/sse00y aBoNBUDT

SUOIDZIUDBIO P8SOG-ALUNWILIOD O POPIOMD SLUDIS) -

DAY O} PEPIOMD SIUDIL) -
SjunI9 AliNb3 pub 820I1AIeS

saljupdsiq Buissalppy jv pawly saliAOY



UoHBDUIOJUI 810U 0} /iuIp|dWOD-SiUbBi
-18WNSUOD/SIUBLLIWOD-S{UID|AUIODS|DS
ddp/|pisusb /A0H DD SPpP MMM/ /:SALY

‘Palusp Algpuospaiun Jo Ajiadoiduul

10 ‘PIayyim AjpAlUNd ‘pasngp usag aAbY
S{YBU s, lUSI|D O [PUL J8I[20 S182Uls D S| 818U}

SI9UM SSOUDISLUNDIID Ul JIBPIACId 8DIAISS

10 I8}Usd Jusuudo|eASp ‘18jusd |puoibal

D JSUIDBD aAlIbjUSSaIdal pazioyino sy
10 SIY 10 [usl[D b A P3|l 89 UL juIp|dWoD
USHUM D YoIym Ag ss8201d D sl juipjdiod
LELY ¥V eINIVIdWOD LELY V 4O NOILINI4IA
JHL SILYHM :SIUIBIAWOD g/ Stulb|dwod

- €/¥/SiUBU-INOA/Bio Daula//isAiiy

2SS300dd INIVIdWOD
L€y FHL INOAY NOILYWHOANI
JAOW ANI4 | NVOD FdIHM

10 /siuip|dwios

£209-699 (£/8) ALl 1/9-€€8 (998)
19814 ||IoLLOEES ‘YO Plalsiodpgy a4ns
198US UIyg #01ZI9A0|D DYUIASPY I
O 104 VADO "SiUBIY stuslD o 9910

L4

"92IAISS
Jo aspyoind of spIobBal YLM Uoisiosp
S|gpioADIUN UD [Daddp of (ybu
BYJ SADY saljlwby/siusiD sjpaddy

2SS300dd
S1V3ddY FHL 1NO8Y NOILYWAOANI
JAOW ANIH | NVD Fd3HM




ERINEN
[OJUSWdO[eAS([ JO JUSWHDOS V) - SUD[AWIoy
ISMOITS[ISIUM I0JODI[UOC/ICPUS A IO Jajua) [ouoibay

L¥9E-¥G9-9 16 XOd

60€9-159-916 :©310A

71896 VO ‘Ojuswioions (02-8 SW) o84S O §1z1
UOISIAIC SO2IAISS ALUNWILIOD

:Bulopluod AQ pajl} @ Abw JUID|AWOD Vv

2SSO0 INIVIdWOD dIMOT93TLSIHM
JHL LINOEV NOILYWAOLNI FIOW ANIH | NVD JF¥IHM

W AHALOD

10]DODIIUOD/IOPUSBA IO J8juad |puoibal jadoiduwl,,

up Jo Buliodeai sy} sb paulep a1 sjuID|AWOD
JOMO|QBIISIYM JO}ODILUOD/IOPUBA IO JBjua)) [puoIBay

JJUID|dWOD JOMOIQBJISIUM D ST IDYM

SjUIDIdWOD JOMO|TB|ISIUM



Indu|/suoljsend




poYpIGoOWSP UGIDODWIOUI S SOIDIAISS Op sbIdWOD US 0JsPh |9 21C0S SWIOU|

€202/220¢ |posty ouy
19jua) |puoibay uio)

e CEITUER

51 ».vv.r AT ._<:Or___.mw_m

J1d034d
. CQ AN

L
\M it

< _ Lﬂlﬂ
o@.slcsﬁﬁ “ ’! I_

ALIDIN

/_ me.SDu _\




‘ugidejuasald eyse ap ojjoiesap |9 ud JepnAe Jod

eluloyijed suybry Ajigesiq ‘syusid [9p

SOyda19(Q SO| 9p Josuaja( [ap eudlQ 49A0ID) BYUIASPY
U]

ap sopiun saiped saiped ap odnib [Sp SOIqQWIBIW SO| e

‘e pnyiesb ns Jesaidxa A Jod0u0d8. RISEP HYY

[DID8dSsS OJUSIWIDOU0DDY




[ouosiad ap UQIDD8A0Id e
SSI0PS3A0IH
uolopyisandnsald e

SOJJUSD
LZ SOl ®p oun PPPD IO SIS SBUOIDDSA0I e

SDIILD} SO| A S2IOPILINSUOD O] DIOd SDYDSSIIDS
OU O[DIAISS OP SOPDPISSIBU SD| IDDNIUSPI D DPNAY

|[ouosiad
_mo_oaco_oo:ooaooobm_oog@hou_,_zco_u_oo_oa><. _OCO_@mm_ O.:.C@U_m

0}081I0D
OAlJOW [ Jod 0}2810D SOd | 8]AUS 85 anb pINBasy «

[oNUD

SOJSOD 8P UQIDDIDIDSP DUN USJID8 SSIOPILUNSUOD SOTe
'SOSINDS1 SP $8UOIDAO SD| UDDIUSPI

S S9PDPISEDBU SD| UDN|DAS DIJIUID) D] A DIOPILUNSUOD D] ‘DS

ddl/dSdI 8yLe

DIILD4/I0PIWNSUOD

SOIDIAISS op bidwod ap
sojspb ap swiojul [9p ojsodold




‘SOAILDV
SOSVD 3a Tvay
OJAWNN 13 INDO JOAVW
$3 STIOAINNSNOD
30 V101 O¥IWNON 13
"OQVIdWOD OIDIAYIS
NN NO¥3IgID3y ‘OLSYD
NS mw_mmu_w%zoo 35 IINIWTVIY
VrI143¥ STIOAINNSNOD ANO O1 VOHINDIS
3 O3INOD 13 «1V3d OSN.,

1

IDJSPISUO

"SOOHYY¥OOWIA
(ezoz 3a SOdNYD SOIIVA
OINNF 3d 0€ TV 220z Hedodylii e
OIDIAY3AS 3a olnnradal 13a N3 OISV 35 3N O1
13A NQIDISOdSIa SIIVOSHONVY 18] v 21NGa 4OdINNSNOD

vV Od3INIQ 713 OSNd ¢C/120C TVOSIH ONV  13a SOIDIAYIS SO Vavd
O IND VYIHINDIS 144 SOAvOovisad Od) 40d SOAVZIoLINY

SOIDIAYIS SO13d
WOQYAVAO, sOlvd O1SOD 73 NVINISTHJTY
Yagavivd v SO13d NOISIAZY SOLYQ SO1

> N -

D D 3AD|D sojunyg




. SOJPP SOsd

J@20u0> sowplaqgap anb 1od?

‘OlVS3IDAN v3S
ANO OTNI A A1 V1
340 OAINIA OTIVISYO
‘JINJANGIYILNOD
13d Od3NId
130 STJOAVALSINIWAY
SON3Nd &3S N393d

Saanv 'SOd 3d NOIDVZITILN STTVNOIOIY SOJLINID
VIANZ 35 3NO IWAO4ANI V1A Qavdinds SOT "3INJANGI{INOD
NN N3 YIVINIWNDOOd V1A OIDIAY3S TV 30 Cd3aNId
3S NOINN3Y V1 OS3ODV 13 dVAOraw OdISIANN S3 SOIDIAASS
JINVANA vavildoOO3d OWOQOD N3 dVSN3d N3 OAVISVYO OdaNId
NOIDVWIOANI V1 SOW4393d SOdoL 14 "VIONIJVASNYIL

N R




(%9t) ooue|d m

(%8) 0110 =

(%T1>) oouyaed |op se|si
SeJlo n iemeH ap OAlleN =

(%55) odluedsiH =

(%83)
souediiaweol}e/solga =

(%€) ooneisy m

(%T>) eysely ap
OAlleu O ouedlilawe o__o:_ ]

5

eiule A ezel Jod saiopliwnsuo)




BIWERULSIA |
joyeds3y =

s9|3u| =

uljepuew
oulys/sauolu

sewolp|

SeWap SO| SOpo] =

W)l 9p salopiwinsuod
sO| 1od sopbjgby spwiolp]



Jofew A soue Tz m souye Tz BSOUE € m SOUB Z B O1USIWIDEN =

(0zTL)
%61

E—

(r982)
%0C

MY

0). )
3P S2I0PIWNSUOD SO| dp pPPPT




(%G¢) so10 =
(%S) 5 elio891e) m

§va. eisdajidy =

(%T)
|eJq2432 sisljeled =

(%2€) |en1dajau|
peploedeasig =

(%9€) owsnny =

oolsoubpip 1od salopiwnsuod




(%58) Je

pIouUapIsal
9p odjj} Jod salopiuunsuod

(%T>) soJ10 m

(%T>) epezijernadsa

PETSEIUEN

jwey JeSoH m

(9%9) @1uaipuadapu] =

eJed epidooe ap JeSoH =
| (%1) soynpe
eJed epiSooe ap JeSOH m

(%€) 490D =




.m_ S s 1
- %

‘Se|bNPIAIPUI

SOpPDPISEI8U SO| UDBDJSILOS

95 ou anb uPoIIUBIS OU SPIDUSIS)IP
spjse olad ‘soolisinbBul A sOolUlS
sodnib so| aius sepbplpdsip Us|sIX]

‘spolouab spipusbp Jod soppisa.id
SOIDIAISS SO] USAN|DUl OU SOLDP SOJST

'SOJSOD 9p sbIouUaIBJIP

upJlasusb “Joboy |p plen} UCIDDD0|0D
D] OWOD ‘SPIIWDJ SO| A S8IOPIWNSUOD
SO| Usdby anb seuoIDo8|e

so| ‘ojldwsle 104 010 D JOPIWNSUOD
un 8p sejualsjlp uplss solspb so| anb
o| Jod ‘(ddl) se|jpnpiAlpul sowniboid
9P uolopoIup|d 8p oses0.ud

|© US UDSOQ 85 SOPUINbPD SOIDIAISS SOT

SOIDIAIDS 9P
pidwod p| uUa sojbp
9P SaUOoIDLJIWIT




eyded Jad soisen m eyided Jad sopezlioine SoIdIAISS

v/1'8€S S8z Lc (96) B3SE]V 3P OAIlRU O OUEBdLISWE olpu|
759°0€S AR (Tirvy) ooneisy
0€0'TES 000 6L (£OTT) ouedlDWEO.)Y/048BN
vmﬂﬁmﬂm\m (#26°L) ooluedsiH

mwm\mn.m% i (TT) odulde( |9p Se|sI seJ1Q/1BMEH 3P OAllEN
o#m.wﬁmmmm A (S6TT) |ean)jnd1jnw/ezes o ejUId BJI0
9140 gL 5t (T2L'e) oouelg

PZPI1/DIU}D 1od S3|DPJO} SOISDO



ejided uad sopezjioine SoIIAISS | ended Jad soiseo m

(0T>) uepuew  (SOT) sewolp!
(0T>) evweusin  (6TLC) louedsy  (099'TT)S98uU]  oulyd/SpuolUB)  SBLISP SO| SOPO|

_ _g_y.oﬂw _ — TS
9E VTS
950°LT$

A AR
SYACIAS
X4 TAS C€6'STS

cr8'sesS

pwiolpl Jod s3|P}0} SOISPS




euded yad sojsepm  eyded Jad sopeziiolne sodIAISS |

EVPTTS \
ove'ss I (%57S) ovsnn
C10'LTS
ESTTYS
| 9T/LLTS
OLTLES \
€06°9TS .

6EL'ES \
¥99'9% (955°€) son0

(608°S) [eN123|21U| pepioededsiq

oolsoubpiq 10d sa|p|O} SOISDS



€c

ejded uad soiseo m ejded Jad sopezliolne SOPIAILS |

ry9'vs (¥98°2)

55623 pepa 9p Soue g SO| BISeY 01USIWIDBU |2 3psa(

622'9%
(0Z1'2) soue Tz e € pep3
8CT'TTS

(TTS'p) sew o soye zg pep3

ppopo lod sa|pjo} SOISPS




"DIIWID] O]
O djual|o [ep ald Jod oplonppil dd] [9p ugiodadal B A UoIDONPDIL D] 8P
sozo|d so| esiAledns ‘OpLaaId PWOIPI |0 PIZNPLIL 85 dd| [© enb b oydalep
|© DABNWIOID anb ojusiwINBas 8P PUWIBISIS UN DID|IOLDSSP DY :0iniNy [© ug |

odwsal}
S PaUJ| b] UoJIadns SBUOIDDONPLIL (4G) ©ASNU A DLUBNDUID -

OpPIDONPDIL OJUBWNDOP |8 Jouoldiodoid pIOd SPIP G :|PIqWN 8P DWOIY|

oduwial} ep pauj B| osedns uoooNPLIL (1) Pun -

OPIDNPLI} OlUBWNDOP |8 JouoIDJodoid PIOd SPJP 09 JPIQUUN UIS DWOIP|

‘sopuanbal sozo|d
SO| 8juBINP sopouololodoid SOPIDNPLI} SSIPNPIAIPUI SOWDIBOId 8P sauD|d

sS|PNPIAIPU] bWwDIBOI
9P SaUD|d 3P sdUO0IDONPDI]




seljiwe}

se| eied 0121A13S ap sauoixdo

lanowoud eied sjuedionied

|2p U0I2239|3 ua elsijeldadsa

|Sp uoldezijin e| A sopepisalau sns
UlJBJSi]es Ou S3|eUOidipel] SOIJIAIaS

SO| Is seljiwey se| esed uoiado
BUN OWOD UOIDEUIWIBIapOINe B "9

SOIDIAI3S 3p
S310peuIpP1o0) 3p uoideldede) 'S

BZUBLJUOD B| 3p
0JU3WOo} A UOIZE2IUNWOI JOMRIA

Jejoueut) apand

24 anb dsdi/ddl 3p so121nIas
so| A 0sa20.d |2 31q0s U0IDBINPT *E

Oldejjuniio) sauedly g

DY 3p OI2IAI3S 3p
sauo12do se| e 0]29dsaJs UOD Seljiwe)
se| A soI21AI3S Sp S210pPBUIPI00D
SO| B BNUIUOD UOI2BINPT °T

sSpppubdsip s Joplogp
D SPPDUlISOP SSPDPIAIDY




CC/ 1T V== €T/TT IV =o=

D o@% 0
7/% A\ o¥
o o) o Ovo
2 > > @ S 5
N O//.v/ O?O /OO_ Oo/. //muv S R
o* o o o o’ o o
0 0
—
%0V ¥T %00' /2 %0E'ET %09°1C %0¥'€T
/\/\Q g €t
%06°CY %0S 1T ]
%00°9¢C %0E'ST %0 6Z %0E9¢C \

pzbli/Dluje lod §OJ Uis sajusl|d

"SOIDIAISS SO| 8P UQIDPZ||IIN B] PIOd sauoIDPAND08Id A SDISUDQ JIODIIIUSPI
oJod sojjiLup) A SONPIAIPUI UOD UDRID[DGDIL SOIDIAISS 9 SI0PPUIPIOOD SOLST -

SOIDIAISS 8P IOPLUIPIO0D 8p soisend ¥ :0p:| PPLIolew ologpl op PBIDD

sapbpubdsip
SD| IDpPIOgD D SPPDUSIP SSPDPIAIDY




DA ©P SalpljiwnS SOIDIAISS 8P bINS) D] 8P O|jopsa( -
DY 08pPIA 8p 0jo8A0ld |ap Ojjoupsa(] -
UQIDDIUSWNDOP 8P UOIDDNPDI] - OUDHUNWOD) 82UDJJY -

(DDV1) IoIN}ND BIoUSEdWOD/0DUSINBUI 05820

soplpusiosap
S9PDPIUNWIOD SO| D JDJION|OAU] DIOd se|pIDadsa sojoaAosd
IDjjoLosSSP 8P PPPIDPLADD P| UDPULQ SSUOIDUSAQNSSDT

SOLIDIUNWOD $8UOI0DZIUDBIO D SPPDBIOLO SBUOIDUSAQNS -

DY O SOPIPBDUOD SOUOIDUSAQNS -

popPINba A OIDIAISS 8P SOIPISONS

sapbpubdsip
SD] JOPIOCD D SOPDUISSP SOPDPIAIOY




uolypLUioul 10w Jo) /iuIp|duwoD
-SIYBL=IBLINSUGD /SIUSWILLOD
-sjuip|dwioosipaddp/|o
IsUsB/ACB: P SPRIMMM//:SALY

10 2 L€LY SYrAN® 3d OS3D0¥d
/SIUIDIAWOD-| € /77/SiuBL 13 34808 NOIOYWIOANI SYW
-INOA/BIo:DIuISX//isaliy AVIINODNI OdaNd IANOA?

‘Pajusp Algbuosbalun 1o Ausdoiduul 1o ‘playulim AlpAliund ‘pasndo usag
SADY SjYBU S, 1USI|D B IBY| Jalag 8190Uls D S| 818U} SI8UM SSOUDISLUNDID £2809-699

Ul ISPIACIA SDJAISS 0 JSUaD JusdolSASp “Uaiusd |puoibal b ISUIRbD (££8) :ALlg L /9-££8
SAllblUSsaIdal pazZHOYIND Jay IO SIY JO jusi|D b Ag pajil 89 UDD JUIB|dWOD (998) @214 |loLLOEES

USHIM B YOIYm Ag ss8001d B SHUIBIAWOD £/ V s INIVIdWOD LELY ‘YO plalsiadpgy
V 40 NOILINIH3A FHL S| IVHM :SUIDjdwod [g/'2|gouozoil 6 bppndspbul aling .;mm:w

DISUBLW Bp SOPPHaU O sjusWDALIUND SOPIUSISI ‘SOPBSNCD OPIS UDY : oA0|
S]USI[O un ap soYoalsp So| anb op RISDUIS DIDUSSID DUN BISIX8 Snb sPj us Ui ¥0lel O

SRIOUDISUNDIID US SOIDIAISS Sp I0PSaA0Id O Oj|oLBSSP P CIUSD |PUCIBS! Ov_c_>®b< St O
OlJUSD UN PIIUOD O}1DsS Jod Blenb pun Ipjussaid uspand oppzLoIND 104 VOO “sefusi|o
SjUPIUSSs8Idal NS O B1USID UN [PND [S B}UBIPAU 05920Id UN S8 | £ /7 SO| 8p soyoaied
plenb pun z1e/y VrAND YNN 3d NOIDINIHAA V1 $3 1YND? L€/ splend 9P PUKO

‘OIDIAISS [8p PIAWOD
SSOIAISS D] D 0}o2dsal U0 S|gRIOADISSP
[DJUSWIdOBAS( JO JUBWHDAS( eNOIOVTAdY 40 OS300d uolsiosp puN Iojedp
VO - IoY0Dd UOlDWION]| 13 344OS NOIOYWHOINI SYW D Oydalap UsUsi} SOIjILUD)
SjoSddy Oy UDWISIUD| 9y[ dVAINODONI ©d@ind mQZOOu / S8lUS||D sO7 (ssuoiop|edy.




SODIAISS [DJUSWIJOBAS(J JO [UsWnda(
VO - SIUID[AUWOD JoMOIGSISIUM
JO[ODIUO)/IOPUSA 10 19jud)) [DUOIbay

L¥9€-¥G9-9 16 XOd
60€9-159-216 :©DI0A

¥ 1856
VD '0jusWIDIODS (0Z-8 SW) $921S O S1TlL

UOISIAIC S&DIAISS AlIUNWILIOD

:UOD 0}OP}UOD US asopugiuod
plenb pun Ipjussalid spand ag

&SAINVIONNNIA 3d Svrando
30 OS3ID0Yd 13 J4GOS NOIDVYWIOANI
SYW dVIINODNI Oa3nd 3aNOa?

' plsiioIuoD/IopasAoid

SP PLPIAILOD O opoN28pPLUI jouciBal
OJJUSD, UN 8p DIDUNUSP D] OWOD
usulep as sajuplounuap ap solenb sp7
DISIDIUOD /IOPBSPUSBA O |pUoIBay olusD

:ajupUNUBP 8p blenb pun se on®

sajupiouNuUBp op splenyd




sauoloplody /splunbal




K

1. Ongoing
education to Service

Coordinators and
families regarding
Regional Center
service options

=
e

REGIONAL
CENTER

RC’s 2024-2025 Outréach Plan to Address Dis .arities

a. Client family & 2 By November Going forward A series

Empowerment 2024 of 4 workshops/topics in

Training workshops both (1) in English and

(Series) (1) Spanish will be held
once a quarter in 2025.
The curriculum will be
developed and
completed by
September 30, 2024

2. Community

Outreach

a. Increase network | 2
and connections
with family resource
centers in KRC's
catchment area.

By December
2024

The activity is to identify
and connect with Family
Resource Centers in
Kern's catchment area.
This focus will include
connecting with Family
Resource centers in
KRC's outlining areas in
Kern, Inyo and Mono
counties.

b. Conduct listening | 6
sessions.

By December
2024

Examples of listening
sessions are but not
limited to KRC services,
public meetings, data
reporting, initiatives,
and feedback on what
KRC can to do improve.

c. Continue meeting | 12
with local advocacy

By December
2024

KRC will continue
collaborating with




groups for input and
ideas on addressing
disparity.

groups such as Padres
Unidos de Kern, the
Office of Clients' Rights,
Family Resource
Centers, and CBO

partners
d. Continue By December KRC aims to continue
community outreach 2024 conducting/participating

and attend a variety
of events through
SAE/LACC grants and
its deliverables and
report on data.

in outreach events,
collaborative meetings,
and network with the
community and local
partners.

e. KRCto attendand | 30 By December

host outreach 2024

events within its

catchment area to

maximize reach to

all ethnicities and

populations served.

f. Conduct 2 By December Going forward A series
community 2024 of 4 workshops/topics in
workshops on KRC both (1) in English and
services, (1) Spanish will be held
backgrounds and once a quarter in 2025.
processes (Client The curriculum will be
Family & developed and
Empowerment completed by
Training) workshops. September 30, 2024

3. Education about

IPP/IFSP process

and services that

KRC can fund for

a. Client and Family | 2 By December A series of 4

Empowerment
Training workshops
(Series) will include

education on
IPP/IFSP process and
services that KRC
can fund for.

2024

workshops/topics will
be held in both English
and Spanish once a
quarter in 2025. The
curriculum will be
developed and
completed by
September 30, 2024.




b. KRC is developing
Videos on the
IPP/IFSP process and
funding sources as
well.

By December
2024

This topic is part of a
series of videos
developed by KRC, an
RFP recipient, as part of .
our Language Access &
Cultural Competency
(LACC) grant with DDS.

4. Better
communication and

building trust

a. Continue Listening | 6 By December Examples of listening

Sessions with 2024 sessions are but not

various communities limited to KRC services,

in Kern/Inyo/Mono public meetings, data

counties to hear reporting, initiatives,

community and feedback on what

feedback as it KRC can to do improve.

relates to KRC.

b. Continue meeting | 12 By December KRC will continue

with local advocacy 2024 collaborating with

groups for input and groups such as Padres

ideas on addressing Unidos de Kern, the

disparity. Office of Clients' Rights,
Family Resource
Centers, and CBO
partners

c. Expanding 2 By December

partnerships to 2024

school districts,

family resource

centers, vendors,

community and

community-based

organizations that

can benefit KRC's

served populations.

d. Train Service 1 By December This training will include

Coordinator's on
KRC processes,
service standards,
service delivery
options, IPP, IFSP to
better understand
their roles and

2024

training to all service
coordinator’s at KRC. In
2025 KRC will aim to
hold this training at
least twice a year.




better serve our
clients.

5. Service
Coordinator

Training

a. Train Service
Coordinator's on
KRC processes,
service standards,
service delivery
options, IPP, IFSP to
better understand
their roles and
better serve our
clients.

By December
2024

This training will include
training to all service
coordinator’s at KRC. In
2025 KRC will aim to
hold this training at
least twice a year.

b. Continue training
all KRC staff on
Cultural
Competency/Implicit
Bias

By December
2024

KRC will coordinate and
train staff on Cultural
Competency and
Implicit Bias (Equify and
CircleUp trainings) then
determine frequency for
2025 at the end of 2024.

6. Self
Determination as an
option for families if
traditional services
is not meeting their
needs and
utilization of
participant choice
specialists to

promote service
options for families

a. Continue hosting
Self Determination

By December
2024

Monthly thereafter
(2025, in English,

Q&A Workshops Spanish, ASL or other
languages as
requested).

b. Conduct By December The activity will occur at

Independent 2024 least 4 times by

Facilitator-KRC led

December 2024 and will




roundtables to
gather input from
Independent
Facilitators and LVAC
members.

continue monthly
thereafter in 2025.

c. Continue
connecting with
LVAC members once
a month during the
LVAC meetings.

By December
2024

To gain feedback on KRC
services or better
outreach methods,
invite LVAC members to
participate jointly in KRC
matters as it relates to
SDP.

d. Promote, connect,
and conduct SDP
Orientations in
person/hybrid
format for KRC
catchment area
clients, families.

By December
2024

Partner with RFP
awardee recipients (SDP
Implementation Funds)
to promote and conduct
SDP Orientations jointly
to streamline with KRC.
KRC will also invite them
to KRC SDP Q&A
Sessions and follow up
on transition into SDP).




