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Board of Directors Meeting Agenda
Tuesday, May 26, 2026
6:00 — 7:30 p.m.
Kern Regional Center, 3200 N. Sillect Ave., Bakersfield CA 93308 -- Malibu Room

Closed Session prior to public Board meeting 5:00 p.m. — 6:00 p.m.
Welfare & Institutions Code section 4663(a)(2) and 4663(a)(5)

General Business

1. Call to Order and Introductions Tracey Miller, Board President
2. Review and Approve Agenda of May 26, 2026 Action | Tracey Miller, Board President
3. Review and Approve Board Meeting Minutes of Action | Tracey Miller, Board President

April 28, 2026

4. Review and Approve Ana Alonso, for Term 2 on the Board | Action | Tracey Miller, Board President
of Directors (June 13, 2026 — June 13, 2029)

5. KRC Caseload Ratios/Staffing (Attachment 1 — Letter from Info | Karey Morris, Director of Human Resources
DDS included) Omelia Trigueros, Director of Client Services

6. Performance Contract (Attachment 2) Action | Tomas Cubias, Chief Equity Officer
Isis Rasmussen, Program Manager of Service
Access & Equity/Cultural Specialist

7. Public Comment Info
REPORTS
8. Board President’s Report Info | Tracey Miller, Board President
9. Consumer Advisory Committee (CAC) Report Info | Tracey Miller, Board President
10. Executive Director’s Report Info | Enrique Roman, Executive Director
11. Financial Reports Info | Tom Wolfgram, CFO

a. POS Report through March 2026 (Attachment 3)
b. Operations Report through March 2026 (Attachment 4)

12. Vendor Advisory Committee Report Info | Mario Alvarez, VAC Representative

Please click the link or QR code below to join the webinar:
https://tinyurl.com/mrxde7d2

https://us02web.zoom.us/j/89479232052?pwd=S6IzbfvHAPwdI56adobKR6DCD;{IINO.1

Webinar ID: 894 7923 2052 Passcode: 426077
Dial-In Number: (213) 338-8477
The next public KRC Board of Directors meeting is
August 25, 2026, 6:00 — 7:30 PM

3200 N. Sillect Avenue - Bakersfield, California 93308 (661) 327-8531 - Fax (661) 324-5060 - TDD (661) 327-1251
www.Kernrc.org
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Kern Regional Center

Board of Directors Meeting Minutes

April 28, 2026
6:00 — 7:30 p.m.

This was a hybrid meeting conducted in-person at Kern Regional Center, 3200 N. Sillect Ave., Bakersfield, CA 93308, in the Malibu Conference Room
and online via Zoom. Spanish interpretation was provided by Orchid Interpretation and ASL interpretation was provided by Rachel Groner and Angelle

Thomas of LifeSigns, Inc.

1. Call to Order and Introductions

Tracey Miller, President, called the meeting to order at 6:11 PM.
Roll-call of board members was done, and a quorum was established.

Board Members Present

Mario Alvarez, VAC Representative
Ana Alonso, Board Vice-President
Socorro Carrillo, Board Member
Fernando Fermin, Treasurer

Gayla Gibson, Board Member
Carlos Isidoro, Board Member
Kevin Johnson, Board Member
Tracey Miller, Board President
Deborah Rico, Board Member
Tajia Rodriguez, Board Member
Donald Tobias, Board Member
Ruth Watterson, Board Member

KRC Staff Present

Alejandra Chavez

- Asst. Director, Community Svcs.
Lynn Clark, Director, Community Svcs.
Tomas Cubias, Chief Equity Officer
Ana Guerra,

-Asst. Director, of Client Svcs., Early Childhood

Kristine Khuu

- Asst. Director of Client Svcs., Intake
Yesenia Mackie,

- Asst. Director Client Services — Adult
Cindy Martinez, Service Coordinator
Sydney Ortiz, PM, Community Services
Darlene Pankey, Executive Assistant

Ana Pena, Asst. Director, Early Start

Isis Rasmussen, SAE PM, Cultural Specialist

Kern Regional Center Board of Directors Meeting
April 28, 2026

KRC Staff Present (continued)
Gabriela Rodriguez, Asst. Director

Ky Tran, IT Technician

Omelia Trigueros, Director, Client Svcs.
Tom Wolfgram, Chief Financial Officer
Vanessa Webster, Fair Hearing Officer

Guest Attendees

Michel Abedian, Farber Haas Hurley LLP
Perla Alvarez

Guadelupe Arias

Maria Barboza

Henry Bartoto

Wendy Cerecer

Cindy Cox, Support Person for Donald Tobias
Debbie Escobar

Mirna Elvir

Mariela Garcia

Indira Gomez

Norma Jimenez

Susana Lopez de Texin

Angela McCullar

Nayely Muro

Edwin Pineda, DDS

Scott Rice, Support Person for Tracey Miller
Lydia Valenzuela

Usuario

Verenice
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2. Closed Session Report
1. Pursuant to Welfare and Institutions Code Section 4663, the Board met in closed
session at 5:00 PM to discuss:
o Executive Director evaluation and performance.
o Pending litigation.

3. Review and Approval of Agenda
Presenter: Tracey Miller, President

e One change requested:
1. Deletion of Executive Director’s Report by Enrique Roman, Executive Director, who
is not able to attend this meeting.

Action: Approval of the agenda for April 28, 2026, with the deletion of item 8, Executive
Directors Report.

Ms. Miller asked for a motion.

Motion made by: Socorro Carrillo Second by: Deborah Rico
In Favor: 11  Nays: 0 Abstentions: 0

4. Review and Approval of Board Minutes of March 24, 2026
Presenter: Tracey Miller, Board President

Action: Approval of the board minutes from the meeting held on March 24, 2026. The
minutes were provided to board members before this meeting for review.

Ms. Miller asked for a motion.

Motion made by: Socorro Carrillo  Second by: Deborah Rico
In Favor: 11  Nays: 0 Abstentions: 0

5. Financial Statements and Independent Auditors Report for year ended June 30, 2025

Presenter: Tom Wolfgram, CFO, and Michel Abedian from Farber Haas Hurley LLP

e Mr. Michel Abedian from Farber Haas Hurley LLP presented the results of the Financial
Statements and Independent Auditors’ Report.

e Two types of audits were conducted: the GAAS and the Government Auditing Standards.
Both resulted in clean audits. Minor adjustments were made due to standard cash-to-accrual
conversion.

e No concerns were raised by the Board of Directors. This audit will be attached to these
minutes.

6. Waive Request for RFP Requirement for Development of an 875 Transportation Company
Presenter: Lynn Clark, Director, Community Services and Gary Castro, PM, Community Services

e Request to waive RFP requirement and proceed with direct procurement with DART.

Kern Regional Center Board of Directors Meeting
April 28, 2026 2
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e  Justification:
- Rate reform has reduced feasibility of transportation providers.
- Risk of service disruption for 39 individuals.
- DART has existing infrastructure, staff, and vendor history.

e No startup funding required.

Action: Approve to waive RFP requirement for Development of an 875 Transportation
Company and proceed with the direct procurement of DART.

Ms. Miller asked for a motion.

Motion made by: Mario Alvarez  Second by: Socorro Carrillo
In Favor: 11  Nays: 0 Abstentions: 0

Regional Center Service Delivery Models (Traditional service system to include Participant
Directed Services and Self-Determination)
Presenter: Omelia Trigueros, Director of Client Services and the KRC Self-Determination Team

Overview of two models:
» Traditional Services (approx. 14,000 individuals served)
» Self-Determination Program (approx. 362 participants)
Key differences:
» Self-determination offers greater flexibility and personal control.
« Individual budgets and independent facilitators included.
Participant Directed Services explained under traditional model.
No major concerns raised.

A copy of the PowerPoint presentation will be filed with these minutes.

Public Comment

Isis Rasmussen, SAE, PM, Cultural Specialist, gave information about the upcoming Vendor
Fair.

e Scheduled for June 3, 2026

e Location: Dignity Health Game Day Sports Facility

e Save the date! More information coming soon.

Board President’s Report and Client Advisory Committee Report
Tracey Miller, Board President

e The next local CAC Meeting will be held on May 12, 2026 between 3:00 — 5:00 PM

Kern Regional Center Board of Directors Meeting
April 28, 2026 3
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e Tracey will be attending the upcoming CAC Statewide meeting: May 18, 2026 and
the Disco at the Capitol advocacy event.
e Discussed involvement with ARCA and statewide advocacy.

10. Financial Reports
Presenter: Tom Wolfgram, Chief Financial Officer

Purchase of Service and Operations Reports for February 28, 2026
¢ POS Report

o February 2026 Spending: $26,974,583

o YTD Spending: $261,459,136

= YTD spending ending February is $261 Million compared to $205
Million this time last year.

e Operations Report
o February 2026 Expenses: $3,839,684

o YTD Expenses: $33,039,241
= $24.9 Million in salaries/ benefits (increase due to staffing growth).
= 458 employees versus 360 employees last year.
= Budget projected to be tight with limited surplus.

11. Vendor Advisory Committee Update
Presenter: Mario Alvarez, VAC Representative
e Vendor providers are participating in new employee orientation presentations at
KRC.

e Next VAC Meeting: May 26, 2026 at 10:00 AM (hybrid).

12. Next public Board of Directors Meeting:

May 26, 2026. 6:00 — 7:30 PM
Kern Regional Center, Malibu Room or Zoom Hybrid

13. Adjournment

Meeting adjourned at 7:20 PM.

Kern Regional Center Board of Directors Meeting
April 28, 2026
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DDS CALIFORNIA HEALTH & HUMAN SERVICES AGENCY b <5
DEPARTMENT OF DEVELOPMENTAL SERVICES Iy’

PETE CERVINKA GAVIN NEWSONM
DIRECTOR GOVERNOR
April 6, 2026

Enrique Roman, Executive Director
Kern Regional Center

3200 North Sillect Avenue
Bakersfield, CA 93308

Dear Enrique Roman:

The Department of Developmental Services (Department) received Kern Regional Center’s
(KRC) service coordinator caseload ratio survey on March 2, 2026. The data submitted
indicates that, as of March 1, 2026, KRC met all the required caseload ratios mandated by
Welfare & Institutions Code (WIC) Section 4640.6(c) and Article 1X, Section 2 for Fiscal Year
2025-2026 Regional Center Contract.

" % %)
o ££ . 2 3
S £5 £ = o
Regional Center S z S = L2z x 2
2 o 5= == 2 5
= | £ 5% $55 5 z
o] > =5 Sz=z O 5
WIC Required _ _
Ratios 1:62 1:40 1:45 1:66 1:25 1:40
KRC
Number of
Individuals 4,409 4,488 2 7,381 10 146
Served
KRC Ratios 1:62 1:38 1:10 1:62 1:16 1:37

Thank you for completing the service coordinator caseload ratio survey. The Department
recognizes and acknowledges KRC's efforts and progress to achieve full caseload ratio

compliance.

If you have questions regarding this letter, please contact Edwin Pineda, Primary Regional
Center Liaison, Community Operations Branch, at (951) 405-2004 or by email at

Edwin.Pineda@dds.ca.gov.

Sincerely,

Original Signed by:
ERNIE CRUZ
Deputy Director

Community Services Division

cc: See next page



Enriqgue Roman

Page 2

CC:

Tracey Miller, Kern Regional Center

Amy Westling, Association of Regional Center Agencies
Michi Gates, Department of Developmental Services
Tiffani Andrade, Department of Developmental Services
Jacqueline Gaytan, Department of Developmental Services
Jamie Van Dusen, Department of Developmental Services
Ann Nakamura, Department of Developmental Services
Charles Liao, Department of Developmental Services
Danielle Hurley, Department of Developmental Services
Steven Pavlov, Department of Developmental Services
Edwin Pineda, Department of Developmental Services
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What are Caseload Ratios?

% Represent the number of Important indicator to
£ individuals assigned to m provide good service to
each Service Coordinator individuals served
Ratios are mandated by DDS monitors KRC served

« the Welfare and individual to Service
s Institution Code and Coordinator ratio
regional Center contracts annually on March 1st.

be



KRC is 1 of 21 regional centers in
California

KRC serves a total of  Thereare 939

[\ IS active applicants
1@‘. 17,889 individuals as ;| iake and

of May 14, 2026 Assessment

About KRC

We have 6 locations and serve
individuals in Inyo, Mono and Kern
Counties.




Operations
Budget

» Each regional center is given money to operate
their business. This is the operations budget.

» The operations budge is different than the
purchase service budget. Each regional center
receives Purchase of Service (POS) money to
purchase services for served individuals.

» Aregional center’s operations budget is decided
through a formula used by DDS.

» Formula is based on the number of individuals the

regional center serves \

» Regional centers may use the operations budget
differently, depending on the need of the regional
center :

\
\



Core Staffing Formula

Operations budget includes money for employee salaries. The
amount of money is based on the “Core Staffing Formula”. The
Core Staffing Formula has not been updated since the 1990’s.

This means that regional centers do not get enough money in
their operations budget for Service Coordinator salaries and
benefits based on today’s hiring costs.



Average Salary/
it Costs

per Service Coordinator

-

Average Salary/Benefit Cost per KRC Service
Coordinator

§57,054.40 Average KRC Service Coordinator |
Salary

$21,053.07 Average KRC annual benefits (36.9%)

$78,107.47 Total Average Service Coordinator
salary/benefit

Core Staffing Formula gives us money for less
than %2 of a Service Coordinator



March 2026
March 2025
March 2024 -
March 2023

e 468 employees
e 304 Service Coordinators

» 381 employees
e 242 Service Coordinators

» 331 employees
e 221 Service Coordinators

» 283 employees
e 186 Service Coordinators




Completed March
1st each year

Determines the
ratio of Service
Coordinator to
individuals served




What are the required Caseload Ratios?

Ratio
Medicaid Waiver 1 to 62
Age 0 to 5 1 to 40
Moved from DC within last 12 months 1 to 45
Complex Caseload 1to 25
Low/No POS 1 to 40

All others 1 to 66




|| |statewide Average_

Required

Medicaid
Waiver

0 to 5 year
olds

No to Low
POS

Complex
Caseload

All others

Ratio

62

40

40

25
66

2024 2025 2026

75

54

37

25
74

72

48

38

27
71

70.94

45.06

38.47

24.42
71.25

Statewide
Averages




KRC’s Caseload Ratios -
As of March 1, 2025

A = P
Ratio Mar-26

Medicaid Waiver 61.94
0- to 5-year-olds 40 39 38.24
Complex Caseload 40 13 15.87
Low/No POS 25 39 36.5

All others 66 67 61.99




How does KRC compare

Medicaid Waiver 0 to 5 year olds No to Low POS Complex Caseload All others

Required Ratio w Statewide Average m KRC

How Does KRC Compare?




Questions
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MEMORANDUM

TO: KERN REGIONAL CENTER BOARD OF DIRECTORS

FROM: TOMAS CUBIAS, CHIEF EQUITY OFFICER

TOPIC: APPROVAL OF KRC’S FY 2026-2027 PERFORMANCE MEASURES AND
ACTIVITIES

DATE: MAY 26, 2026

Board of Directors,

In accordance with Welfare and Institutions Code Section 4629 and Department of
Developmental Services (DDS) guidelines, Kern Regional Center (KRC) conducted two
public community meetings on May 18, 2026, to review and receive community input
regarding the FY 2026-2027 Performance Measures and associated activities. The
meetings were conducted in both English and Spanish to support accessibility,
stakeholder engagement, and meaningful community participation.

Additionally, KRC provided community members the opportunity to request translation
or interpretation services in other languages during registration, by phone, and via email
through the use of a QR code and outreach process. KRC also facilitated a focus group
discussion with regarding the proposed Performance Measures and related activities. No
additional language requests were received.

The FY 20262027 Performance Measures are organized under statewide focus areas
established by DDS, including Community Integration, Early Start — Childhood,
Employment, Equity and Cultural Competency, Innovation in Service Availability,
Delivery and Technology, Individual and Family Experience and Satisfaction, Person-
Centered Planning, and Service Coordination and Regional Center Operations.

These measures include compliance, policy, and incentive-based performance indicators
intended to support accountability, quality improvement, operational effectiveness,
accessibility, and positive outcomes for individuals and families served by regional
centers statewide.

KRC also received public comments, stakeholder feedback, and community input
regarding the proposed activities and implementation approaches. Feedback received
through the public meetings, community discussions, surveys, focus groups, and
stakeholder engagement efforts was reviewed and taken into consideration in the



refinement and finalization of the FY 2026—2027 Performance Measures document and
associated activities.

These measures and activities reflect KRC’s continued commitment to accountability,
community engagement, accessibility, person-centered practices, quality services, and
continuous improvement in outcomes for individuals and families served throughout
Kern Regional Center’s catchment area.

I respectfully recommend and request Board approval of the FY 20262027 Performance
Measures and associated activities for submission to the Department of Developmental
Services in accordance with DDS reporting requirements and timelines, including
submission to DDS by the June 30, 2026, deadline.

Recommended Action:

Approve the FY 2026-2027 Performance Measures and associated activities for
submission to the Department of Developmental Services.

Sincerely,

Tomaa (ubiza

Tomas Cubias
Chief Equity Officer
Kern Regional Center
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Attachment 3



KERN REGIONAL CENTER
PURCHASE OF SERVICE
FY 2025-2026

AS OF MARCH 31, 2026

2025-2026
PURCHASE OF SERVICES 02/28/26 03/31/26 | 04/30/26 | 05/31/26 | 06/30/26 Total
OUT-OF-HOME
Community Care Facility 7,641,055 8,091,894 70,557,965
ICF/SNF Facility 265,515 356,686 2,612,448
TOTAL OUT OF HOME 7,906,570 8,448,580 - - - 73,170,413
DAY PROGRAMS
Day Care 64,119 53,443 730,941
Day Training 5,994,556 6,710,444 55,960,733
Supported Employment 758,948 674,246 5,264,828
Work Activity Program -
SUBTOTAL DAY PROGRAMS 6,817,623 7,438,133 - - - 61,956,502
OTHER SERVICES
Non Medical Services Prof 1,853,626 1,923,029 17,399,518
Non Medical Services Prog 2,438,168 2,586,451 21,620,080
Home Care Services Prog 2,075 2,297 65,636
Transportation 778,039 1,151,838 6,733,245
Transportation Contracts 505,294 576,429 6,552,269
Prevention Services 562,829 78,910 5,563,999
Other Authorized Services 5,299,323 5,032,924 49,675,830
P & | Expense 10,906 10,542 98,982
Hospital Care -
Medical Equipment 7,924 46,163 159,194
Medical Services Prof 255,568 201,365 2,688,474
Medical Servces Prog 17,308 27,947 233,253
Respite Care - In Home 6,686,954 2,896,057 52,919,490
Respite Care - Out of Home 28,100 27,687 314,576
Camps 14,500 15,700 139,853
TOTAL OTHER SERVICES 18,460,614 14,577,339 - - - 164,164,399
TOTAL PURCHASE OF SERVICES 33,184,807 30,464,052 - - - 299,291,314
COMMUNITY PLACEMENT PLAN
Community Care Facility 68,151 68,151 340,755
ICF/ISNF Facility -
Day Training -
Non-Medical Services 1,000
Non-Medical Services-Programs -
Transportation
Other Authorized Services -
Other Services -
Medical Care - Prof -
TOTAL COMMUNITY PLACEMENT1 68,151 68,151 - - - 341,755
TOTAL PURCHASE OF SERVICE 33,252,958 30,532,203 - - - 299,633,069
Clients 11,885 122,249




Attachment 4



KERN REGIONAL CENTER
OPERATIONS

FY 2025/2026

AS OF MARCH 31, 2026

PROPOSED YEAR
PROPOSED TO DATE
EXPENDITURES BUDGET 01/31/26 02/28/26 03/31/26 | 04/30/26 | 065/31/26 | 06/30/26 TOTAL (OVER)/UNDER

OPERATIONS
Salaries & Benefits 39,077,434 30,059,565 2,899,230 2,920,127 2,974,970 27,881,336 2,178,229
Operating Expenses 10,178,000 7,633,600 886,619 822,447 851,973 8,057,654 (424,154)

SUBTOTAL OPS 49,255,434 37,693,065 3,785,849 3,742,574 3,826,943 - - - 35,938,990 1,754,075
COMMUNITY PLACEMENT PLAN
Salaries & Benefits 1,462,321 1,124,862 59,341 62,444 6,064 608,911 515,951
Operating Expenses - 2,950 2,950 2,950 129,070 (129,070)

SUBTOTAL CPP 1,462,321 1,124,862 62,291 65,394 9,004 - - - 737,981 386,881
FOSTER GRANDPARENT PROGRAM
Salaries & Benefits 108,582 83,625 7,678 7,817 7,747 46,706 36,819
Operating Expenses 183,018 137,264 13,857 11,823 15,253 83,238 54,025

SUBTOTAL FGP 291,600 220,788 21,535 19,640 23,001 - - - 129,943 90,845
SENIOR COMMPANION PROGRAM
Salaries & Benefits 72,389 66,684 5,119 5,211 5,165 43,928 11,766
Operating Expenses 122,012 91,509 7,601 6,864 8,038 60,549 30,960

SUBTOTAL SCP 194,401 147,193 12,720 12,076 13,203 - - - 104,478 42,715

TOTAL OPERATIONS 51,203,756 39,185,908 3,882,395 3,839,684 3,872,150 - - - 36,911,391 2,274,516




