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Board of Directors Meeting Agenda
Tuesday, August 25, 2026

6:00 — 7:30 p.m.

Kern Regional Center, 3200 N. Sillect Ave., Bakersfield CA 93308 -- Malibu Room

Closed Session prior to public Board meeting 5:00 p.m. — 6:00 p.m.
Welfare & Institutions Code section 4663(a)(2) and 4663(a)(5)

General Business

1. Call to Order and Introductions Tracey Miller, Board President
2. Review and Approve Agenda of August 25, 2026 Action | Tracey Miller, Board President
3. Review and Approve Board Meeting Minutes of Action | Tracey Miller, Board President
May 26, 2026 — Attachment 1
4. Appointment of Board of Directors’ Secretary: Info. | Tracey Miller, Board President
Deborah Rico
5. Performance Contract Education / Performance Info. | Tomas Cubias, Chief Equity Officer
Measures — Attachment 2
Approval of change in Performance Measure Action
6. Public Input
REPORTS
7. Board President’s Report Info | Tracey Miller, Board President
8. Consumer Advisory Committee (CAC) Report Info | Tracey Miller, Board President
9. Executive Director’s Report Info | Enrique Roman, Executive Director
10. Financial Reports Info | Tom Wolfgram, CFO
Mr. Wolfgram will be absent from this meeting. He
will give an updated report at the Board Meeting to
be held on 9/22/26
11. Vendor Advisory Committee Report Info | Mario Alvarez, VAC Representative

Please click the link or QR code below to join the webinar:
https://tinyurl.com/mrxde7d2

https://us02web.zoom.us/j/89479232052?pwd=S61zbfvHAPwdI56adobKR6DCDjIIN0.1

Webinar ID: 894 7923 2052 Passcode: 426077
Dial-In Number: (213) 338-8477

The next KRC Board of Directors meeting is
September 22, 2026, 6:00 — 7:30 PM

3200 N. Sillect Avenue  Bakersfield, California 93308 (661) 327-8531  Fax (661) 324-5060 TDD (661) 327-1251
www.Kernrc.org
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Kern Regional Center

Board of Directors Meeting Minutes

May 26, 2026
6:00 — 7:30 p.m.

This was a hybrid meeting conducted in-person at Kern Regional Center, 3200 N. Sillect Ave., Bakersfield, CA 93308, in the Malibu Conference Room
and online via Zoom. Spanish interpretation was provided by Orchid Interpretation and ASL interpretation was provided by Rachel Groner and Angelle

Thomas of LifeSigns, Inc.

1. Call to Order and Introductions

Tracey Miller, President, called the meeting to order at 6:07 PM.
Roll-call of board members was done, and a quorum was established.

Board Members Present

Mario Alvarez, VAC Representative
Ana Alonso, Board Vice-President
Fernando Fermin, Treasurer

Gayla Gibson, Board Member
Tracey Miller, Board President
Deborah Rico, Board Member

Tajia Rodriguez, Board Member

Board Members Absent
Socorro Carrillo, Board Member
Carlos Isidoro, Board Member
Kevin Johnson, Board Member
Deborah Rico, Board Member
Donald Tobias, Board Member
Ruth Watterson, Board Member

KRC Staff Present

Jessica Acevedo, Director, Clinical Services
Lynn Clark, Director, Community Svcs.
Tomas Cubias, Chief Equity Officer

Ana Guerra,

- Asst. Director of Client Services

Sonia Johal, Compliance Manager

Kristine Khuu

- Asst. Director of Client Services
Yesenia Mackie, Asst. Director,

Karey Morris, Director, Human Resources
Darlene Pankey, Executive Assistant

Ana Pena,

- Asst. Director of Client Svcs., Early Start
Isis Rasmussen, SAE PM, Cultural Specialist
Ky Tran, IT Technician

Kern Regional Center Board of Directors Meeting
May 26, 2026

Tom Wolfgram, Chief Financial Officer
Vanessa Webster, Fair Hearing Officer

Guest Attendees
Bere

Perla Alvarez

Ana Calixto

Martha Chavez
Cindy Cox, Support Person for Donald Tobias
Laura Cruz

Debbie Escobar
Indira Gomez
Brenda Gonzalez
Adriana Gutierrez
Wendy Lozano
Nick Lutton

Ingred Mares

Irma Mejia

Monica

Angie Montes
Suzana Montoya
Daisy Morrison
Pierce Morrison
Margarita

Teresa Olivares
Rosie Olivarez
Pamela

Edwin Pineda, DDS
Asher Prince
Tamerla Prince
Scott Rice, Support Person for Tracey Miller
Usario

Jessica Vasquez
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2. Closed Session Report
1. Pursuant to Welfare and Institutions Code Section 4663, the Board met in closed session at
5:00 PM to discuss:
o Executive Director evaluation and performance.
o Pending litigation.

3. Review and Approval of Agenda
Presenter: Tracey Miller, President

Action: Approval of the agenda for May 26, 2026.
Ms. Miller asked for a motion.

Motion made by: Mario Alvarez Second by: Tajia Rodriguez
In Favor: 7 Nays: 0 Abstentions: 0

4. Review and Approval of Board Minutes of April 28, 2026
Presenter: Tracey Miller, Board President

Action: Approval of the board minutes from the meeting held on April 28, 2026. The minutes were
provided to board members before this meeting for review.

Ms. Miller asked for a motion.

Motion made by: Tajia Rodriguez ~ Second by: Mario Alvarez
In Favor: 7 Nays: 0 Abstentions: 0

5. Review and Approve Ana Alonso for Term 2 on the Board of Directors
- (June 13, 2026 — June 13, 2029)
Presenter: Tracey Miller, Board President

First term for Board Member and Vice-President, Ana Alonso, will end on June 13, 2026. The
board members were in favor of Ana staying on the Board of Directors for Term 2 and Ana Alonso
confirmed willingness to continue serving.

Ms. Miller asked for a motion to approve Ms. Ana Alonso for Term 2 on the Board of Directors,
June 13, 2026 — June 13, 2029.

Motion made by: Tajia Rodriguez Second by: Gayla Gibson
In Favor: 7 Nays: 0 Abstentions: 0

6. KRC Caseload Ratios/Staffing
Presenter: Karey Morris, Director, Human Resources & Omelia Trigueros, Director of Client Services

Karey Morris presented on behalf of Omelia Trigueros who was not able to be at the meeting.

Key points:

* 17,889 individuals served as of May 2026
 Approximately 1,939 active applicants in intake

* 468 total staff, including 304 service coordinators

Kern Regional Center Board of Directors Meeting
May 26, 2026 2
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» Significant staffing growth year-over-year
* KRC met all required DDS caseload ratios for the first time in 10 years
» Weekly monitoring and rebalancing of caseloads implemented

Leadership acknowledged staff efforts and improvements in service coverage and assignment
continuity. A copy of the PowerPoint Presentation is included with these minutes.

7.

Performance Contract
Presenter: Tomas Cubias, Chief Equity Officer and Isis Rasmussen, Program Manager,
SAE/Cultural Specialist

The presentation provided overview of performance contract and incentive measures. The Board of
Directors received a copy of the performance measures for review before the meeting.

Focus areas include:

» Community Integration

* Early Start and Early Childhood

* Employment & Career Pathways

*» Equity & Cultural Competency

* Innovation and Technology

o Individual & Family Experience

* Person-Centered Planning

» Service Coordination & Operations

Public input sessions were conducted to inform the plan.

Public Comment

Isis Rasmussen, Program Manager SAE, Cultural Specialist, gave information about the upcoming
Vendor Fair.

* Date: June 3, 2026

* Time: 10:30 AM —4:00 PM

» Location: Game Day Sports Complex, Bakersfield
 Approximately 80 vendors registered; capacity is 100

« Event supported by HCBS and cultural competency grant funding

Board President’s Report and Client Advisory Committee Report
Tracey Miller, Board President

Updates included:

* Participation in ARCA advocacy event (Disco at the Capitol)

« Meetings with legislative representatives regarding Medi-Cal and IHSS impacts
 Encouragement of future board participation in advocacy events

* CAC activities and increased member engagement

Kern Regional Center Board of Directors Meeting
May 26, 2026 3
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10. Executive Director Report
Enrique Roman, Executive Director

« Governor’s May Revision reflects proposed 13% system increase

* Continued statewide growth expected (approx. 37,000(+) new individuals)

* Focus on maximizing federal funding through waivers and documentation

« Trailer Bill proposals include changes to grievance processes, board requirements, and
standardization efforts

11. Financial Reports
Presenter: Tom Wolfgram, Chief Financial Olfficer

Purchase of Service and Operations Reports for March 31, 2026

e POS Report

o March 2026 Spending: $30,532,203
o YTD Spending: $299,633,069

e Operations Report
o March 2026 Expenses: $3,872,150
o YTD Expenses: $36,911,391

o Increased staffing costs due to growth
o Monthly expenses increased from $2.8M to $3.8M
o Projected remaining balance: $1.7M

12. Vendor Advisory Committee Update
Presenter: Mario Alvarez, VAC Representative
o First hybrid meeting, since COVID, was held this morning in the KRC Malibu Room.

o Vendors are committed to addressing concerns and improving collaboration

13. Next public Board of Directors Meeting:

August 25, 2026, 6:00 - 7:30 PM
Kern Regional Center, Malibu Room or Hybrid via Zoom

13. Adjournment

Meeting adjourned at 7:16 PM.

Kern Regional Center Board of Directors Meeting
May 26, 2026 4
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Purpose & Requirements

~ DDS requires performance measures under Welfare
& Institutions Code §4629

~ Must hold public meetings and gather community
feedback

~ Focus areas: quality, equity, access, person-centered
practices, operations
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A regional center is considered to have successfully achieved a
policy, compliance, or an incentive performance measure upon
demonstrating the following:

Statewide Indicator: When any one of the following three criteria is
met for the respective objective:

1. The performance measure has improved over the prior year’s
performance resulits;

2. The performance measure exceeds the statewide average
results; or,

3. The performance measure equals or is better than the
standard that has been defined by the Department.
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* Incentive Measures: The Department will determine if a regional
center has met or exceeded these individual measures in one of
three methods specific to the measure:

o Comparing the performance of all regional centers and
identifying those that exceed the median performance and thereby
demonstrate high performance.

o Comparing the performance of each individual regional center
to a previously set standard communicated to the regional centers
and establishing the top level of performance to be recognized.

o Determining if a regional center has met or exceeded a prior
identified level of performance as communicated to the regional
centers in the measure guidelines.
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Review DDS FY 2026-2027 Performance Measures.

Share proposed KRC activities and operational
priorities.

Provide examples of how activities may impact
individuals and families.

Gather public and community input regarding
services, supports, and improvement opportunities.

Promote transparency and public engagement.
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Community Integration
Promote integrated living settings
Review residential trends and service gaps

Enhance person-centered planning for
independent living

Early Start & Childhood
Monitor IFSP timelines and transitions
Coordinate timely eligibility determinations
Track ESR reporting and Initial IPPs
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Employment & Career Pathways
Train on employment goals during IPP process
Conduct employment outreach workshops
Collaborate with schools and employment agencies
Equity & Cultural Competency
Review utilization by race/ethnicity/language
Promote language access services
Provide culturally responsive outreach
Innovation & Technology
Complete website accessibility revisions
Conduct accessibility reviews

Train on accessible documents
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Individual & Family Experience
Review NCI and IPP survey trends
Develop empowerment workshops
Train on motivational interviewing
Person-Centered Planning
Track certified facilitation trainers
Provide workshops on informed choice
Promote person-centered IPP discussions
Service Coordination & Operations
Monitor timelines and compliance
Provide ongoing staff training
Ensure current benefit documentation
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Community Feedback Integration

~ Review survey results and trends

~ Gather input through meetings and outreach
~ Develop improvement strategies based on feedback
~ Group related measures for clearer presentation
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Review National Core Indicator survey results and IPP
survey trends.

Gather public input during meetings, outreach activities,
surveys, and community engagement efforts.

Identify barriers, disparities, and opportunities for
improvement.

Develop outreach activities, workshops, trainings, and
quality improvement strategies based on community
feedback.

KRC grouped related measures into focus areas to
support a more understandable and community-friendly
presentation format.

10

10
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Related DDS Measures: Satisfaction with services,
services positively impacting families, /PP surveys,
and needed services/supports.

Review NCI survey trends, IPP survey trends, and
community feedback.

Develop empowerment and advocacy workshops
based on survey trends and community input.

Provide training regarding motivational interviewing
and person-centered communication practices.

Encourage participation in NCI and IPP surveys to
support quality improvement efforts.

11

11
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What services or supports are working well?
What barriers do individuals and families experience?
What outreach activities or workshops would be beneficial?

How can KRC improve communication and participation
during the IPP process?

What recommendations would help improve services and
outcomes?

Additional feedback may also be provided through
outreach activities and community engagement efforts.

12
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MEMORANDUM

TO: KERN REGIONAL CENTER BOARD OF DIRECTORS

FROM: TOMAS CUBIAS, CHIEF EQUITY OFFICER

TOPIC: APPROVAL OF REVISED KRC’S FY 2026-2027 PERFORMANCE
MEASURES AND ACTIVITIES

DATE: AUGUST 25, 2026

Board of Directors,

I am requesting your formal approval for an update we made to one of our performance
measures on June 23, 2026. The Department of Developmental Services (DDS) required
this adjustment after our initial measures had already been approved by the Board.

The updated measure is: “Percentage of individuals ages 16-64 who have an IPP
completed in FY 2026-27.”

We submitted this change to DDS on June 23, 2026, the same day it was updated, and
now need the Board’s official approval to add it to our permanent records. This update
also incorporates the valuable feedback we gathered during our community meetings on
May 18%.

Recommended Action:
Approve the revised performance measure that we submitted to DDS on June 23, 2026, to
align with the updated DDS directive and incorporate it into our official records.

Sincerely,

Temaa &4{5&@

Tomas Cubias
Chief Equity Officer
Kern Regional Center
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STATEMENT OF ASSURANCES

This is to assure that Kern Regional Center Fiscal Year (FY) 2026-2027 Performance
Measures activities were developed in accordance with the requirements specified in
Welfare & Institutions Code (WIC) Section 4629 and the

Department of Developmental Services' (Department) FY 2026-2027 Performance
Measures Guidelines.

The performance measures activities were developed through a public process which
included:

The regional center’'s governing board conducted one or more public meetings
regarding its prior period contract performance measures and outcomes.

This meeting(s) included notification to the Department, individuals served,
families and individual community members at least 30 days prior to the meeting.

Providing meeting and meeting materials with language access and scheduled
meetings at times and locations that promoted attendance by the public.

Considering strategies to promote opportunities for public comment by diverse
language, racial and ethnic communities [WIC Section 4629 (f)(1)].

Providing information, in an understandable form, to the community about
regional center services and supports, including budget information and baseline
data on services and supports and regional center operations [WIC Section
4629(c)(B)(i)]-

Conducting a public meeting where participants provided input on performance

measures and using focus groups or surveys to collect information from the

community [WIC Section 4629(c)(B)(ii)]; and,

e Circulating a draft of the performance measures to the community for input prior to

presentation at a regional center board meeting where additional public input was
taken and considered before adopting measures [WIC Section 4629(c)(B )(iii)).

= 0ps20 e

Enrique Roman, Date
Kern Regional Center Executive Director
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